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Holy Family School Plan for Continuous Growth 2020-2023 
 

School Mission:   
Holy Family will provide a learning environment that maximizes the opportunity for each person to be recognized as a 
unique and worthwhile human being. 
 
School Vision:   
We, at Holy Family School, provide a learning environment that maximizes the opportunity for each person to be 
recognized as a unique and worthwhile human being.  Students will have the opportunity to learn and develop in a 
positive and creative family environment, allowing them to discover their own gifts and uniqueness and to show an 
appreciation of others.  The dignity and self-worth of each individual will be manifested during curricular and 
extracurricular activities, thus enhancing the student’s self-esteem.  Our model in daily living will continue to be our savior, 
Jesus Christ. 
 
School Charism: 
United in the warm embrace of the Holy Family we give God glory through openness, courtesy, and charity. 
 
Edmonton Catholic Schools Division Goal: Live and Enhance the Distinctiveness of Catholic Education 

ECSD Strategy:  C.5  Engage families, parishes, and Catholic organizations to provide opportunities for authentic student 
engagement in, expressions of, and applications of faith as members of the Body of Christ. 

School’s intended outcome from working in this area:     

Holy Family students will deepen their capacity of understanding that we are all united as one family of 
Christ through teaching the rich fullness of Catholic faith and values focused on practice. 
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Actions we will take    

• Teachers will intentionally model and teach the catholic practices, such as the sign of the cross, and traditional catholic 
prayers (Lord’s Prayer, Hail Mary, Glory Be, etc.) 

• Principal to actively participate in Parish Family of Schools and report on activities at staff meetings 
• Priests and parish team will perform teaching masses to all grade levels  
• Continue opportunities for students to interact with Father Joseph and parish representatives both online and at school  
• Highlight, teach about, or celebrate Catholic Saints and Feast Days.  
• Students assist in planning school liturgies to build rapport with our school ministry team (e.g.; parish priests and 

representatives, district chaplains, etc.) and learn about the pillars of a Catholic celebration   
• Promote Corpus Christi Parish Sacramental preparation beyond the monthly newsletter  
• Daily announcements include Gospel/Scripture readings.  
• Promote the use of the home-access component of Pearson’s Growing in Faith Religious Education resource  
• Collaborate with parish team to create videos for virtual masses, liturgies, and celebrations for our school community. 
• Recognize students that have received sacraments and share reflections on the broadcast.  
• Parish team reading Gospel weekly on whole school broadcast 

 
Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint review: 
 

• Parish representative will celebrate teaching Masses at school, via TEAMS or in-person, to small groups of students to 
maximize comprehension & engagement  

• Mention of Pearson’s Growing in Faith home-access component to be included in class and newsletters  
• Students learn the proper responses to Gospel/scripture readings  

At the June yearend review:  
 

• Scheduled parish visits and teaching opportunities logged  
• Increased student participation during liturgical celebrations and virtual school masses 
• Discontinue, continue, or updated goals based on available data, district goals, and enrollment.  

January 15, 2021 Reflective Review - 
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ECSD Goal One:  ECSD students are successful 

ECSD Strategy:  1.1  Identify and apply best practices for curriculum implementation to provide students with the essential 
knowledge, skills, and foundational competencies that they need to be successful.  

School’s intended outcome from working in this area:     

Teachers will continue to explore and provide engaging, content-rich, levelled programming in literacy and 
numeracy to support the diverse needs of all students. 
 

Actions we will take: 

The following structures and practices for literacy will be established in classrooms:   
• Implementation of Heggerty resource (Kindergarten, gr. 1 and gr. 2) 
• Use of ‘Words Their Way’ and ‘Making Words’  
• Teacher-led guided reading  
• Daily 5 & CAFÉ reading strategies  
• Cross-curricular/Content Literacy connections (e.g., BrainPOP)  
• Grade level and homeroom reading programs (e.g., RAZ-kids, Flocabulary) 
•  Literacy-rich classrooms (e.g., anchor charts, personalized student dictionaries, etc.)  
• ‘Imagine Learning’ online program for beginner English Language Learners (ELLs)  

 
The following structures and practices for numeracy will be established in classrooms:  

• Implementation of ‘MathUP’ resource (gr. 1-6), including Professional Learning for all teachers  
• ‘Math Intervention/Programming Instrument’ (MIPI) assessment completed for students (gr. 2-9)  
• Mathletics for students (gr. 2-9)  
• Guided math activities  
• Home use of manipulatives for online learners 
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Staff Actions: 
 

• On site and virtual support of mathematics consultant for all teaching staff 
• Collaboration with the Learning Coach and Division Consultants for regular Professional Learning (PL) opportunities in 

developing best practices to meet the needs of all students.  
• Collaboration of ELL Consultants 
• Cultural resources for English Language Learners (ELLs) 

 
 
Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint review: 

• Teacher Gradebooks  
• Student observation/teacher feedback during collaboration  
• Google Classroom  
• Curriculum Pacing Guides with teacher assessments 

 
At the June yearend review: 

• ELL Benchmarks data review 
• Implementation and Review of CRM  
• Satisfaction Survey “Our school focuses on continuous improvement through data analysis.”  
• Satisfaction Survey “Formative and summative assessment practices are improving student learning at our school.” 

 

January 15, 2021 Reflective Review - 
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ECSD Goal Two:  First Nations, Métis, and Inuit students in ECSD are successful 
ECSD Strategy 2.3: Continue programs and enhanced academic and cultural supports for all students that lead to successful 
transitions between all levels, increased high school completion rates, improved successful transitioning to post-secondary, 
career development and encourage life-long learning. 

School’s intended outcome from working in this area:     

Students will be actively engaged in activities that create more cultural awareness of First Nations, Métis, 
and Inuit culture, history, stories and activities from K-9. 
 
Actions we will take: 

• Begin to build up a rich collection of literature focusing on Indigenous culture and history for all grade levels.  
• School-wide participation in Orange Shirt Day, September 30, 2020 and “Every Child Matters" lessons and activities.  
• Strategies for FNMI connections to community resources for student success  
• Acknowledgment of Treaty 6 every Monday at morning announcements and before staff meetings. 
• Rotate flags – Edmonton Catholic Schools with the Treaty 6 and Métis flags. 
• Holy Family Indigenous Awareness Day for whole school 
• All classroom religion tables will include Indigenous reference through item placement 
• Indigenous culture represented as appropriate in the creation of our school chapel 

 
Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint review:  

• Student/Parent/Teacher Feedback  
• Student reflections indicating increased awareness of FNMI culture and traditions  
• Attendance records for Indigenous students improved  

 
At the June yearend review: 

•  Satisfaction Survey “My school teaches me to show respect for other cultures and religions.”  
• Accountability Pillar (FNMI report) 
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January 15, 2021 Reflective Review - 

ECSD Strategy 2.4: Ensure that all teachers and leaders have the acquired skills to meet and exceed the foundational knowledge 
of First Nations, Métis and Inuit standard as outlined in Alberta Education Teaching, Leadership, and Superintendent Leadership 
Quality Standards. 
 

School’s intended outcome from working in this area:     

Teachers will build their understanding and intentional instruction of FNMI teachings, history, and culture 
through professional development opportunities and facilitate the learning of all students in these areas. 
 
Actions we will take: 

• Support teacher efficacy of the TQS through the “Stepping Stone Series” provided through the Alberta Teachers’ 
Association. 

• Professional Learning opportunities for staff and culturally appropriate in-class sessions 
• FNMI lead teacher to promote Indigenous Learning Services (ILS) Professional Learning opportunities through “FNMI Lead 

Teacher NEWS”  
• Utilization of edu-kits from Indigenous Learning Services 
• Support from Indigenous Learning Services, Consultants, Elders and Knowledge Keepers 
• New Fourth R for Indigenous Perspective lessons and consultant support for Junior High 
• Staff professional development on indigenous content of the new TQS and understanding the Truth and Reconciliation 

calls to action (Blanket Ceremony, Walking Together, Beading,Storyteaching). 
 

Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint review:  

• Teacher sharing of best practices  
• Incorporation of Indigenous content in Google Classrooms 
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At the June review: 

• Satisfaction Survey “My school teaches me to show respect for other cultures and religions.”  
• Accountability Pillar (FNMI report) 

January 15, 2021 Reflective Review - 

 
 
ECSD Goal Three:  ECSD has excellent teachers, staff, and school and school authority leaders 

ECSD Strategy:  3.2  Provide and engage in professional learning to enhance the level of subject matter, conceptual, and 
procedural knowledge expertise and competency.  

School’s intended outcome from working in this area:     

 All teachers will improve their professional capacities related to classroom instruction through communities 
of practice, peer modeling, professional learning. 
 
Actions we will take: 

• School team, consisting of administrator, learning coach, teacher representative from elementary and junior high, to 
participate in Collaborative Response Model Community of Practice 

• CRM implemented by school team at focused staff meetings for support of all students 
• CRM model utilized with focus on math instruction and numeracy 
• Professional learning opportunities for teachers and paraprofessionals (educational assistants, and therapeutic assistants) 

that relate to literacy, numeracy, and critical thinking.  
• Implementation of Haggerty Phonemic Awareness (K-3)  
• PowerSchool PD  
• IPP Training  
• Participation in Genesis Online Community Cohort (Online teachers)  
• DWPD / Other relevant online PD opportunities  
• Junior High Collaboration time - bi-weekly 
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•  Provide time for staff (teachers and paraprofessionals) to collaborate, in flexible groupings, to enhance learning 
opportunities for students • Thursday afternoon collaboration (one time per month)  

• Collaborate with consultants to build capacity and ensure consistent application of best teaching practices  
• Collaborate with consultants to understand and implement our ECSD curriculum pacing guides  
• Allocate funds to purchase a variety of site licenses for literacy-based and numeracy-based websites.  

o Raz-Kids 
o Mathletics 
o NetMaths 
o Flocabulary  
o BrainPOP 
o Flipgrid 
o Screencastify  

• Teachers will access the ATA’s $800 Teacher Professional Growth Fund to advance their own teacher-led professional 
development 

• Professional reading and resources available to all teaching staff and updated regularly 
 
Measures/Evidence we will use to check our progress and confirm our growth: 
 
At the January midpoint review:  

• Teacher sharing of best practices  
• Participation in professional learning opportunities  
• Increased utilization of new programs  
• Observation and discussion  
• Information shared in Professional Growth Plan meetings 
• Whole School PD opportunities 
• Implementation of new resources and IPP 
• Date review of usage of student learning software 

 
At the June yearend review:  

• Satisfaction Survey  
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• Google Classrooms  
• Observation and discussion 
• Progression of Student academic levels 
•  

January 15, 2021 Reflective Review - 

 
 
ECSD Goal Four:   ECSD is well governed and managed 
 

ECSD Strategy:  4.1  Ensure that resources are being used effectively and efficiently while providing flexibility for how schools and 
departments meet their unique needs.  

School’s intended outcome from working in this area:     

Students and staff will continue to learn and grow while remaining safe throughout the schoolyear during 
the Co-Vid pandemic. All students in any learning stance will have required resources including licenses, 
technology, and textbooks to ensure quality learning opportunities. 
 

Actions we will take: 

• RE-Entry Plan Creation and Revisions as necessary 
• Staffing adjustments (Online and In-school teachers / EA / MDT) to accommodate COVID-19 safety protocols  
• Manage staff to teach from home during isolation to maintain consistency with student learning and limit requirement of 

replacement staff  
• Establish consistent and common cleaning protocols for all staff, students, and facilities  
• Adjustment of learning spaces to accommodate COVID-19 safety protocols ‘ 
• Establishment of cohorts and schedule adjustments (gym, recess, lunch, options) to manage COVID-19 safety protocols  
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• Ongoing updates and adjustments to the school re-entry plan to reflect AHS and Division guidelines Identify, and secure, 
best possible resources to deliver authentic at-school and online learning 

• Custodial and maintenance regular reviews and meeting 

Measures/Evidence we will use to check our progress and confirm our growth: 
 
At the January midpoint review:  

• Student and staff absences  
• Confirmed COVID-19 cases  
• Anecdotal teacher comments and dialogue  
• Student Assessments 

At the June yearend review:  

• Student and staff absences  
• COR date 
• Staff and family feedback 
• Satisfaction Data review 

January 15, 2021 Reflective Review - 

 
 
 


