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St. Francis Xavier Plan for Continuous Growth 2020-2021 
 

School Mission:  Staff is committed to fostering a positive learning environment and addressing 

the students’ individual needs and differences. We will prepare our students to be productive 

citizens, lifelong learners, and responsible, autonomous learners. In the context of 21st Century 

Learning we embrace our Catholic identity and support professional growth as we are committed to 

provide exemplary education and to foster growth within the educational community.  

 

School Vision: “A family that builds great Wonders”  

  

School Charism: School Charism: Caritas Christi – “Love of Christ”  

St. FX High School is a family that builds great wonders. Our focus on academics, athletics and excellence is infused with the 

spiritual goals of love, compassion, and charity to create unity between students, staff, and our community from which great 

wonders can grow  

  

School Context: St. Francis Xavier is a school of 1196 students serving the communities of West Edmonton and beyond, 

through a variety of programs.  St. Francis Xavier has a sports academy focus, which, at present, includes five different skill 

academies: Baseball; Golf; Hockey; Soccer; and Lacrosse.  We have also added a high-performance hockey program this year. 

The numbers in these academies will be listed below.  We also offer an Advanced Placement program at St. FX with AP offered 

in English, Biology, Physics, Chemistry, and Math. 

 

Academy Program Breakdown 

Grade Hockey HP Hockey Soccer Lacrosse Baseball Golf 

10 23 9 31 6 17 30 

11 8 5 15 7 7 15 

12 3 4 16 4 8 3 

Total 36 18 62 17 32 48 

 

Special Programs Breakdown 

Grade ESL K&E AP WIN FNMI 

10 31 5 227 2 27 

11 28 11 244 3 22 

12 31 3 218 2 50 

Total 90 19 689 (courses) 7 99 

 

Advanced Placement Breakdown 

English 10-1AP 49 Math 10C AP 85 Science 10AP 59 Physics 20AP 34 

English 20-1AP 28 Math 20-1AP 77 Biology 20AP 50 Physics 30AP 8 

English 30-1AP 35 Math 30-1AP 78 Biology 30AP 31  

 Math 31AP 38 Chemistry 20AP 55 

 Chemistry 30AP 28 
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ECSD Goal One:  ECSD students are successful 
 

ECSD Strategy:  1.1  Identify and apply best practices for curriculum implementation to provide students 

with the essential knowledge, skills, and foundational competencies that they need to be successful.  

School’s intended outcome from working in this area:     

St. Francis Xavier will increase the Diploma Participation Rate in both whole school and FNMI populations. 

   

Actions we will take   

Lower level teachers will work with higher level teachers within each department to identify key 

skills/knowledge that are required to progress to the level in a given stream. (English) 

Students entering the school in grade ten, who have been identified as reluctant learners by their learning 

coach, will be tracked to ensure that they are streamed correctly in the first two quarters. (English) 

Teachers will include more indigenous literature at all levels. With this the teacher will 

familiarize themselves with Indigenous authors, poets and play writes. (English) 

 

Continue creating a flexible learning environment that is adaptive and caters to the individual’s needs of our students 

so each student can participate to their fullest potential. By focusing on providing students with individualized 

opportunities to improve personal performance & physical fitness, each student can adopt a physically active lifestyle 

& experience success. (PE) 

CTS/Fine Art teachers will be asked to create a self-sustaining 1 or 2 credit CTS module at the 30 level. 
Teachers expertise in their subject areas will produce a module with minimal prerequisites. This created 
free-standing module’s intention is to benefit students short of their CTS/Fine Art requirements and help 
in their completion of their certificate or diploma graduation plan.  

Students identified as CTS deficient by their learning coach, graduation coordinators, or administrative 
advisors will be able to utilize these modules and benefit the student's current graduation plan. (CTS) 
 

Students will be part of goal setting goal setting for their own strategies how they are going to reach their 

goals (Math) 

Self-assessment/checklist of outcomes for each student per course so they know what is expected of them 

and they know their abilities (master, proficient, needs work) (Math) 

 

Curricular Outcomes will be used in our classroom to guide and focus our students on what it is that they 
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need to know. This should also guide our assessments to ensure we are blueprinting our exams with the 

program of studies. This will further benefit our students in preparation for assessments.  

• Teachers will hand out curricular outcomes at the start of the unit or incorporate them in their daily 

teaching practice (ie. begin their slides with outcomes covered that day) (Science) 

COVID-19 Remedial Teaching - Teachers will collaborate and identify necessary outcomes from 

prerequisite courses and then work collaboratively to identify teaching strategies that will fill in these gaps. 

Use district scaffolding PD sessions/resources to aid teachers in this process. (Science) 

 

All classes will continue to use the standardized, scaffolded writing guides to aid in successful writing. 

(Social Studies)  

All students will write a pre-test to prepare them for unit exams and teachers will work towards providing a 

unit recap and skill building document to aid in exam preparation. All students will be able to rewrite any 

exams they wish. All assessment pieces will be blue printed to the Program of Studies. (Social Studies)  

COVID-19 Remedial Teaching - Teachers will collaborate to identify common gaps in learning and then will 

work collaboratively to develop strategies to fill in these gaps. (Social Studies) 

Shared assessments by teachers within the department – Students receive congruent and cohesive 

experience regardless of teacher/quarter. (Religion) 

Maintain and continue to build relationships with FNMI Elders to facilitate inclusion within religion classes 

for our FNMI students. (Religion) 

Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: Progress in this area will largely be qualitative in January with data being 

gathered informally at both the department and school level. 

At the May review: Accountability Measure in May will be the key area to gauge progress in this area. 

January 30: 

Will be added in January 

 

 
 
 

ECSD Goal Three:  ECSD has excellent teachers, staff, and school and school 
authority leaders 
 

ECSD Strategy:  3.2  Provide and engage in professional learning to enhance the level of subject matter, 

conceptual, and procedural knowledge expertise and competency.  
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School’s intended outcome from working in this area:     

Staff will feel more supported by both the division and the school in terms of offering rich Professional 

Development targeted to increase student performance and engagement at the school level  

   

Actions we will take   

Host a “Braintrust” (E. Catmull) meetings where staff can participate in open and honest discussions with 

the focus on what is needed in the area of Professional Development to be able to respond to identified 

student and staff needs. These meetings will be open to all staff and not just Department Heads to ensure 

ALL staff are being heard. Meetings to occur as needed. (General) 

 

Work with departments through Faculty Council to develop a list of areas of professional development 

deficits that will be addressed through various means of delivery. Once identified, those areas will be 

tracked for staff participation in opportunities. Delivery methods to explore include but are not limited to 

Division PD, book study/articles, emails with “How Tos”, staff repository of guiding documents populated. 

(General) 

 

Encourage and enlist multiple staff to participate in marking diploma courses and in turn reexamine the department 

standards to ensure they are in alignment. (Math, Social, English, Social Studies) 

 

Teachers will attend specific PD aimed in increasing PRT scores at the grade 12 level. The 

district has created a specific PD targeting the assessment of the PD at the all levels to assist 

with consistency of grading and to lower the anxiety of grading the PRT. (English) 

Teachers will openly and honestly be able to discuss their areas of focus and need for growth. 
Professional Development necessary to keep up with industry developments and then respond to 
students constantly changing work environments and technological developments.  (CTS/FINEARTS 

Working with each teacher we will identify leading trends in their workforce areas and what the teacher 
feels they need/want to develop their areas of professional deficits. Once identified, teachers will be 
provided time to develop their PD.  (CTS/FINEARTS) 

 
Physical Education teachers will continue to collaborate and attend professional development opportunities 

within the department & the district to provide meaningful instruction and quality 21st century education in 

the physical education department.  (PE) 

Identify and apply best practices for curriculum implementation to provide students with the essential 
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knowledge, skills, and foundational competencies that they need to be successful. (MATH) 

Will use PD opportunities to collectively identify common gaps in learning because of the COVID-19 

pandemic and then work collaboratively to develop strategies to fill in these gaps. (Social Studies) 

Maintain connection with Fr. Glenn, inter-faith contacts, and meaningful social justice initiatives to maintain 

and build the call to service and community. (Religion) 

 

Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: Minutes from the Braintrust Meetings will be reviewed as well 

as the tracking sheet for staff participation in PD opportunities. Staff Satisfaction Survey in the 

area of Professional Development will be critical to evaluate goal. 

At the May review: same as above. 

January 30: 

Review to be added in January 

 

 

 
 
 
 


