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Annunciation Catholic Elementary IB World School Plan for Continuous Growth 
2020-2023 

 
School Mission:   
Guided by the Gospel, Catholic tradition and International Baccalaureate® philosophy, Annunciation Catholic Elementary 
IB World School empowers all students to become internationally-minded, life-long learners and contributing world 
citizens who are stewards of the Earth. (Revised: September, 2016) 
 
In addition to the eight Characters of Catholic Education and the Core Values of our district, at Annunciation Catholic 
Elementary IB World School, we also emphasize the IB learner profile. IB learners strive to be: 
• inquirers 
• knowledgeable 
• thinkers 
• communicators 
• principled 
• open-minded 
• caring 
• risk-takers 
• balanced 
• reflective 
 
School Vision: 
Inspired by the Catholic faith, students will learn, work together and make informed choices as internationally-minded 
citizens. (Revised: October, 2016) 
 
School Charism: 
Inspired by St. Mary, the Mother of God, we say YES to a life of service, action, and love. 
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Edmonton Catholic Schools Division Goal:  Live and enhance the distinctiveness of Catholic 
education 
 
ECSD Strategy:  C.1  Ensure that every member of the community has a way to express and share their gifts from 
God and explore how a school’s charism is permeated throughout school culture and why it is important. 

School’s intended outcome from working in this area:     

Staff, students and parents are well-aware of, understand, support and exhibit action connected to the school 
charism. 

The staff and student bodies are motivated to participate in a daily life of service and action. 

Social justice activities are encouraged, student-initiated and celebrated. 

Acts of kindness are abundantly evident throughout the school site and within our student and staff body. 

 

Actions we will take: 

School charism is displayed in each classroom.  

School charism is communicated and revisited with students when the opportunity arises throughout the day.  A 
transdisciplinary approach is used to teach the religious concept.  

School charism statement is explicitly communicated to the community through announcements, newsletters, print, 
the website, and Twitter. 

In the classrooms, students post ways they have taken action. The actions are also documented in each unit of 
inquiry planner. 

Active action boards are evident in each learning space. 
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Teachers make connections between social justice, concepts covered in curriculum, and our school charism. 

Staff makes connections with students between our school charism and the division theme. 

Staff makes connections between our school charism and our mission statement. 

Charism informational excerpt is included every month in our monthly school newsletter. 

Students consistently make connections between our school charism and the IB action cycle (participation, social 
entrepreneurship, social justice, advocacy, lifestyle choices) as well as the learner profile. 

Annunciation parish and parish staff are invited to support understanding of the school charism with staff and 
students. 

All homerooms participate in a school-wide faith religion lesson focused on the meaning of charism for levels K-3 and 
4-6.  

Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint review:  

Every learning space has an active action board that reflects the message of our school charism. 

School charism is evident in every learning space. 

The documentation of action in the units for inquiry has increased. 

Authentic actions are listed in the units of inquiry. 

Parent feedback regarding student action after each unit of inquiry is posted on the visual in the front hallway, 
classrooms, and shared with the school community during announcements. 

Examples of student/staff actions related to our school charism are shared with the community. 

Parish staff have participated in virtual lessons regarding the school charism with all grades. 
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At the May review: 

The number of students participating in service projects that stem from the school charism has increased.  

The school’s Social Justice Report shows evidence of an increase in social justice projects and student-driven and 
student-led action. 

Staff, students and parents can articulate what our school charism is and how it impacts our site. 

School charism is evident in all school related print (letterhead, thank you cards, etc.). 

 
January 30 Review:  

 

 
 
ECSD Goal One:  ECSD students are successful 
 
ECSD Strategy:  1.2  Implement pedagogical and assessment practices focused on improving students’ conceptual 
and procedural knowledge of subject-area disciplines and cross-curricular connections to deepen understanding and 
provide a greater ability to target teaching and 

School’s intended outcome from working in this area:     

Teachers are adhering to the Alberta Education TQS and both teachers and the pedagogical leadership team support 
the development of strong and intentional pedagogical practices that pertain to the focused development of reading 
fluency and comprehension. 

Reading instruction at the site is driven by pre- and formative assessment.   
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Student reading levels improve as the year progresses as measured by the standards of Fountas and Pinnell 
benchmarks. 

Actions we will take: 

Targeted reading instruction is based on current student levels. 

Pre-assessment strategies are used to guide reading instruction. 

F and Ps are completed for students who are at-school learners. 

Reading behaviors of online learners will be monitored. 

F and P data and reading behaviors is used to guide teaching. 

F and P evidence is documented on school created classroom profiles and division data forms. 

Guided reading takes place consistently in every homeroom; daily classroom guided reading schedules are created 
for each homeroom. 

Experts are brought in (according to COVID protocols) to model guided reading lessons one-on-one with teachers. 

Designated substitute teacher supports guided reading lessons in classrooms as applicable.  A schedule has been 
created. 

Classroom incentives:  Total minutes calculated according to reading strips per month to support home reading 
program. 

Cross-graded, and socially distanced guided reading sessions are organized according to reading level (learning 
coach provides support between primary grades upon the request of teachers). 

F and P assessments are conducted twice per school year for every child, not only struggling readers. Results are 
documented on classroom profile.  Assessments rotate between fiction and non-fiction books. 
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The Heggerty Phonemic Awareness Program is used consistently in Kindergarten, Grade 1 and for struggling readers 
from Grades 2-5. 

Measures/Evidence we will use to check our progress and confirm our growth: 
 
At the January midpoint review: 
 
Teachers utilize cross-grade guided reading groupings/schedule; practise will be revisited as per COVID-19 
guidelines.  

Guided reading time is consistently implemented in all homeroom classrooms.  

Literacy centers are effectively organized/implemented in all homerooms.  

Students are actively engaged and on task during guided reading time and are held accountable for work produced; 
students are able to work independently during this time.  

ELL designate rotates between different grade levels to assist with reading comprehension across various subject 
areas.  

Students are motivated to bring in reading strips, resulting in more reading at home. 

Teachers use F and P results and guided reading strategies effectively and consistently. 

Professional development provided to all teaching staff on the Literacy Continuum. 

At-risk students are quickly identified.  Supports are implemented on an individual basis. 

 
At the May review: 

F and P assessments are documented and up-to-date on digital classroom files as well as in the Literacy Binders. 



7 
 

Vocabulary lists are included for all unit of inquiry planners to assist the English language learners and struggling 
students. 

Increase in student reading, accuracy and comprehension levels. 

Acceptable Standard and Standard of Excellence results will increase on PATs. 

January 30 Review:  

 

 
 
 
ECSD Goal Three:  ECSD has excellent teachers, staff, and school and school authority leaders 
 
ECSD Strategy:  3.1  Develop, promote, and oversee the application of excellent professional practices consistent 
with the Teaching Quality Standard, Leadership Quality Standard, and Superintendent Leadership Quality Standard, 
all which guide and support student achieveme 

School’s intended outcome from working in this area:     

Teachers continue to grow and become proficient and confident in using the wide variety of resources available to 
enhance student learning. 

Teachers are adhering to the Alberta Education TQS and the pedagogical leadership team supports the development 
of strong and intentional pedagogical and assessment practices. 

Teachers engage in a wide-range of professional learning opportunities that provide them with the knowledge, skills 
and attitudes that promote optimal student achievement. 
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Teachers effectively apply a wide range of current and comprehensive resources and tools to meet the learning needs 
of every student. 

Actions we will take: 

Participate as a staff in Part 1 and Part 2 of the Math Up Division PD series. 

Participate as a staff in IPP training. 

With the support of the learning coach, each teacher will create/develop/revisit the IPP on their own for the students in 
their homeroom. 

Staff adheres to the Assessment and Reporting guidelines as outlined by the division and school. 

Staff PTP gradebooks reflect curriculum pacing guides and IB units of inquiry.  

Staff PTP gradebooks are current, include all formative and summative assessments and follow the Annunciation 
PTP/assessment guidelines. 

Sharing of technology tips takes place during each staff meeting. 

Teachers attend ongoing PowerTeacher Pro PD. 

Discovery Education is used effectively and comprehensively in teaching and learning by interested teachers. 

Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint review: 
 
PTP gradebooks are up to date and follow Division and school guidelines. 

All teachers are proficient in the creating of IPPs using the new program. 
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All teachers confidently use remote platform tools (i.e. Google classroom, Microsoft Teams) and are well-versed in the 
available tools and options that the programs have to offer. 

Teachers have increased their capacity to manage instruction to students who are learning remotely. 

Teachers are proficient and confident in using PowerTeacher Pro through ongoing PD, small group and one-on-one 
sessions, and have the capacity to mentor fellow staff members who require support. 

 
At the May review: 

All teachers are using the new Math Up resource proficiently and confidently, accessing all resources that the 
program has to offer and making connections to the Program of Study. 

Interested teachers are using the Discovery Education resource proficiently and confidently, accessing all resources 
that the program has to offer and making connections to the Program of Study. 

All teachers are aware of the guiding principles in the Division’s Assessment 360 Plan. 

January 30 Review:  

 

 


