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Cardinal Léger Catholic Junior High School  

Plan for Continuous Growth 2020-2023 

 
School Mission: At Cardinal Léger School we are devoted to the academic, spiritual, social and physical growth of the 

students. Our goal is to educate the individual to meet the diverse needs of our society through a strong 

knowledge base, effective skills, and Christian values. 

 

School Vision: Cardinal Léger is a Christ-Centered Learning Community focused on developing 21st Century skills so that students 

may succeed in a future not yet imagined.  

 

School Charism: Tender-hearted mercy and kindness. 

 

Edmonton Catholic Schools Division Goal:  Live and enhance the distinctiveness of Catholic education 
 

ECSD Strategy:  C.1  Ensure that every member of the community has a way to express and share their gifts from God and 

explore how a school’s charism is permeated throughout school culture and why it is important. 

School’s intended outcome from working in this area:     

Staff, students, and caregivers of the Cardinal Léger community will be able to identify our school charism, “tender-hearted 

mercy and kindness”, and be able gain a better understanding of how our lived charism permeates the school culture. 

Actions we will take    

• Staff will spend a portion of each General Staff meeting to discuss and dialogue on their personal meaning of our charism 

in the school context and how it relates to the curriculum they teach 

• Staff and students will acknowledge student acts of kindness through our morning broadcast recognition, a student Brag 

Board (in the staffroom and hallway bulletin boards) and a monthly “kindness award” for a student in each grade. 
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• Participation in Social Justice activities such as the Terry Fox Run, Cereal Drive, Christmas Hampers, Food Bank, Cardinal 

Léger Day activities will be acknowledged and discussed with students and shared with the greater community through 

regular communication via “Bi-weekly Update” through Swift 

• Build connection to WIN Jr. program, which is new, last year, to Cardinal Léger. These connections will include 

integration of WIN Jr. students into regular program courses as well as staff visitations to WIN Jr. classrooms to build 

relationships with staff and students and to better understand WIN Jr. program of choice 

Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: Staff, students and caregivers will be able to recognize our school charism and understand that 

it is a central influence on all of the school’s proceedings. At our January general staff meeting, we will share feedback, including 

anecdotal evidence, of student and staff involvement in Social Justice and school activities that promote our charism.  

At the May review: Staff will revisit the efforts to acknowledge acts of kindness through the daily broadcasts, brag board and to 

build relationships with the WIN Jr. program. 

January 7, 2021:  

 

 

ECSD Goal One:  ECSD students are successful 
 

ECSD Strategy:  1.2  Implement pedagogical & assessment practices focused on improving students’ conceptual/procedural 

knowledge of subject-area disciplines & cross-curricular connections to deepen understanding/provide greater ability to target 

teaching/improve learning 

School’s intended outcome from working in this area:     

Progressively develop and reinforce students’ literacy and numeracy skills at all grade levels and throughout the entire school 

year and, in doing so, allow them to become more confident in their own ability to read, write, comprehend, compute, and 
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problem solve. By providing foundational competencies in literacy and numeracy, deeper understanding and learning can take 

place in all subject areas. 

Continue to meet or exceed predicted levels of achievement on all summative assessments in core subjects delivered at the 

school level and at the provincial level (PATs) where appropriate.    

Actions we will take 

• Teachers will model effective reading comprehension strategies in class, such as highlighting, note-taking, crossing out 

distractors, etc. 

• Monthly, all students will practice their reading comprehension skills through grade level specific formative and summative 

tests (and comparable to the student’s abilities - ELL, K&E, etc.) 

• Students will receive a series of visual prompts throughout the year that they will have an entire period to analyze and 

create a written response. 

• Students will identify simple words and phrases in written responses (theirs and others) and research alternative words and 

terms that could replace them, in order to increase students’ ability to use more grade level vocabulary and terminology. 

• Continue embedded mental math strategies during instruction and assign non-calculator problems in all final assessments. 

• Work with students on strategies for solving word problems and include more multi-step word problems in lessons across all 

grades. 

• Define math terminology in lessons (math word wall) 

• Students will continue to be enrolled in our Approaches to Learning Class where their writing, reading comprehension, 

vocabulary 9 and ESL benchmarks are being identified, monitored, and improved. 

Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: Staff will examine student notebooks in all subject areas to look for evidence of the 

comprehension strategies that have been modelled and reinforced. Examples of those items identified such as note-taking, 

highlighting etc. will be taken as evidence of progress. Review with staff summative assessments in order to determine if 

individual test scores had begun to improve. Look for a correlation between regular formative assessments and improved 
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summative scores. Look for more instantaneous responses from students when they are brainstorming for specific topics in 

humanities and in solving mental math problems.  

At the May review: Individual summative test scores will gradually increase throughout the school year. There will be an 

increase in the amount of grade level vocabulary that the students are using in their written assessments I the humanities 

throughout the school year. Students will demonstrate improved aptitude in solving word and multi-step problems in math and 

science across all grades. Final in-school and/or applicable provincial assessments will demonstrate growth and improvement.  

January 7, 2021:  

 

 
 

ECSD Goal Three:  ECSD has excellent teachers, staff, and school and school authority leaders 
 

ECSD Strategy:  3.6  Continue to create an excellent Catholic educational working environment through the provision of  faith 

formation, health, and wellness opportunities and supports for all staff.  

School’s intended outcome from working in this area:     

The community of Cardinal Léger will create an inclusive, safe, healthy and caring environment that respects and supports the 

mental health and wellness of all.  

Actions we will take 

• Provide staff with Social Emotional Learning PD opportunity from the district designated SEL Teacher Coach. Introduce and 
incorporate the resources and strategies provided for staff and student wellness on an ongoing and regular basis both in and 
out of the classroom.   

• Provide staff with opportunity to work closely with our Division’s inclusive consultants to maintain current best practices, 
particularly as it relates to student’s digital IPPs and support of the Win Jr. program. 
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• Establish and reinforce a strong framework for school based Multi-Disciplinary Team (MDT); whereby TABT, FSLW, School 

Psychologist, LC, ELL lead, Settlement Practitioner and all staff coordinate appropriate internal and external responses to 

student and family needs and wellbeing, as it relates to the whole student. 

• Regular open communication and “check-ins” with staff regarding mental health and wellness. Encourage staff to maintain a 

work-life balance and promote positive interactions through school and staff activities. Support staff through open dialogue 

based on trust, allowing approachable assistance.   

Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: Dialogue with staff and determine the perceived level of wellbeing of students and staff and 

poll staff as to the numbers of times that they used the SEL resources and strategies in their teaching, in their interactions with 

students and in their personal life. Evaluate anecdotally the level of success in using the strategies in their pedagogy and identify 

specific successes and/or positive changes in behavior because of their use. Review with MDT the students supported in the first 

half of the school year and determine improvements in associated behaviors and/or decreases in anxiety as a result of the MDTs 

efforts. Reevaluate supports and adjust if necessary, to improve delivery of care for the remainder of the school year. 

At the May review: Analysis of Satisfaction Survey results and Alberta Accountability Pillar results i.e. relating to levels of 

anxiety, satisfaction with learning, safety at school; as well as FSLW, TABT and Psychologist referrals and review of student 

discipline, to inform of student wellness.  Reduced reports of referrals and recognized improvements in mental health and 

discipline by surveys and staff would demonstrate progress and confirm growth in our approach to wellness. Review student 

IPPs with staff and parents to determine the successes of achieving yearly goals and look at satisfaction with implementation of 

strategies to achieve these goals. Increased student achievement and satisfaction with IPP implementation would be a direct 

measure of success.  

January 7, 2021:  
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ECSD Goal Four:   ECSD is well governed and managed 
 

ECSD Strategy:  4.2  Continue to nurture collaborations, relationships and partnerships to provide programs, services, and 

alternative learning spaces for students from Pre-K-12.  

School’s intended outcome from working in this area:     

Sustain and increase engagement and enrollment in the Italian Language and Culture Program 

Actions we will take 

• Ongoing Collaboration with Andres Fernandez Sanchez, Consultant Edmonton Catholic Schools; St. Philip Elementary School; 

Antonella Cortese, National Congress, Foreign Ministry, University of Alberta; Aristide Melchiona, Dante Alighieri School; 

Italian Consulate, Vancouver Consulate  

• Engage students with an increased focus on cultural aspect of the program with a scheduled cooking class each week 

• Set aside an Italian Culture Day where students have opportunity to demonstrate their engagement and understanding of 

the program through a celebration of food, language and cultural activities. 

• Applied for, and received, a grant from Italy via the Italian Consulate in Vancouver, to support our cooking component of 

program  

• Create an Italian “recipe” book as a culinary project at the end of the year 

Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: Check-in with students and staff in the Italian Language and Culture Program to informally 

survey their satisfaction with the program. Monitor student intentions to select the program in the upcoming year.  
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At the May review: Review, display and promote the Italian Recipe Book project produced by the students. Analyze the 

Satisfaction Survey to determine engagement in the program. Increased enrollment in the Italian Language and Culture Program 

from 2020-2023 would be a direct measure of growth and progress. 

January 7, 2021:  

 

 
 
 


