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Act justly, love tenderly, walk humbly with your God. (Micah 6:8)  
  
  
  
  
  
  
  
  
  
  

 
 
 
 
 



2 
 

École Frère Antoine School   
Plan for Continuous Growth   

2019-2022  
  

School Mission:  Our mission at École Frère Antoine is to foster an inclusive Christ-
centered environment where our children collaborate, explore and communicate as active learners and critical 
thinkers in a quality French Immersion community. (revised August 2018)   
  

School Vision:  We are called to walk together in God’s love.  Our vision is to inspire in our children a love for 
God and learning, a call to social justice, bilingualism and an appreciation of our school’s diverse and multi-
cultural mosaic (revised August 2018).  
  

School Charism: In the tradition of our namesake Frère Antoine, our charism is dedication to helping others, 
living a life of service, leadership and being a positive role model. We also highlight our Frère Antoine 
collection of art to our school Community.   
  

School Context:  École Frère Antoine School provides quality Catholic education in a single-track, French 
Immersion program to 515 students from kindergarten to Grade 6.  École Frère Antoine focuses not only on 
French language literacy and numeracy but on physical literacy as well. Over 1/5th of our school community are 
English Language Leaners. 
 

 

Other factors relevant to programming:    
o École Frère Antoine is home to a private preschool program called Bout de Choux which offers morning 

and afternoon programs for 3 & 4-year olds.  This partnership contributes to our kindergarten 
registration and stability.   

o École Frère Antoine is fortunate to have a before & after school care program called Cabush for 
students from grade 1-6.  This provides a very valuable service to the school community and 
contributes to the sustainability of the program.   

 

Review of Previous Year’s Goals:  

Goal  Achieved/continue or Modify  Evidence/data used  

Goal 1:  Live & enhance the 
distinctiveness of Catholic education  

Sub Goal A. Students will demonstrate a 
deeper understanding of the Five 
Stages of Social Justice by May of 2019. 

Modify – as our Charism has been getting 
stronger, we will strive to deepen the 
students’ reflection and understanding of 
Christ’s call when one belongs to the family 
of God thru prayer.  

Increase focus on Goal 1 of ECSD’s Catholic 
Identity Plan 

Seeing more community in school 
body, and we would like to 
hear/read students articulate the 
difference their actions makes on 
the community they live in. 

Accountability survey showed 
significant improvement as did 
the Satisfaction Survey. 
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Sub Goal B. EFA staff and students will 
cultivate and support a Catholic 
ethos/environment  

Sub Goal C. Staff will ensure that 
permeation of faith remains central in 
all our day-to-day practices. 

Modify by combining the two goals as this 
year’s prayer focus will be a daily focus.  

Increase the quality and intentionality of 
prayer by individuals and as a school 
community. 

Reflectiveness of students at 
mass & during prayers in class 
could be deeper. 
Artifacts displayed on SGP board 
and hallways 
Increase of students receiving 
sacraments and participating in 
parish activities.  

Goal 2:  EFA students will continue to 
be successful and accountable for their 
learning.  

Sub Goal A:  Students will improve their 
oral language production in French as it 
is foundational for success in improving 
their numeracy and literacy 
competencies.  

Continue in order to maintain the strong 
level of French acquisition when more 
when a quarter of the staff has changed.  

Quality and frequency of French 
spoken in the class & halls has 
generally increased and requires 
support to continue. 

Sub Goal b:  Staff and students will 
deepen their awareness of Physical 
Literacy through daily incorporation of 
its principles.  

Achieved   An overall increase of wellbeing 
and happiness among students  

The diversity of physical Literacy 
activities in gym during non LC 
lead times has been to the benefit 
of students. 

Goal 3. EFA respects diversity and 
promotes inclusion 

Sub Goal A Teachers will ensure that 
flexible & responsive programming 
meets the diverse needs of all learners.  

Sub Goal B. Mental Health 

Continue - working on the reconciliatory 
component. 

A more consistent integration of PATHS and 
with aid of Student Facilitator modeling in 
class there has been an increase of self-
regulation in older students, looking at use 
of Hallways as a brain break area. 

Refine our intervention plan to a 
collaborative response model and 
pyramid of Intervention. 

Self-regulation continues to 
challenge 

 

Goal 4. EFA Teachers are excellent. Modify by collaboratively analyzing 
assessment to focus on student work and 
develop success criteria or benchmarks in 
Math & French Literacy. Move to Goal 2.  
Math will require to development or 
identification of Open Questions to enrich 
the math discussion further and by 
extension French.  

Literacy assessment discussions 
focus primarily on reading and 
writing.   
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Data Analysis:   

Areas to celebrate 

Accountability 

Pillar 

Measure Category that is Excellent:   
1. Safe & Caring Schools                        (very high)  
2. Student Learning Opportunities      (very high)  
3. Student Learning Achievement        (high)  
4. Preparation for Lifelong Learning    Citizenship (very high)   
5. Parental Involvement                         (very high)  
6. Continuous Improvement                  (very high)  

  
Achievement Measure evaluation- Very high (or high) provided it has not dropped from last 
year:  

1. Safe & Caring                                         Very High   
2. Program of Studies                               Very High  
3. Education Quality                                 Very High  
4. PAT – Acceptable                                  High  
5. PAT – Excellence                                   High  
6. Work Preparation                                 Very High  
7. Citizenship                                             Very High  
8. Parental Involvement                          Very High  
9. Continuous Improvement                   Very High  

  
Improvement Measure evaluation that is improved or significantly improved   

Safe & Caring                                       Improved  
Education Quality                               Improved Significantly  
Work Preparation                               Improved Significantly  
Citizenship                                           Improved Significantly  
Parental Involvement                        Improved Significantly  
Continuous Improvement                 Improved Significantly  

  
Overall Measure evaluation that is excellent (or good provided it has not declined from last year)  

Safe & Caring                                    Excellent  
Program of Studies                          Excellent  
Education Quality                            Excellent  
PAT – Excellence                              Good  
Work Preparation                            Excellent  
Citizenship                                         Excellent  
Parental Involvement                      Excellent  
School Improvement                       Excellent  

 

District 

Satisfaction 

Survey 

 

Areas that have shown good (over 5%) improvement according to students are: 
 I can make choices about my learning 
 I learn better using technology at my school. 
 
Areas that have shown good (over 5%) improvement according to parents are: 
 I am satisfied with the way that student discipline is handled in my child’s school. 
 At school my child is developing technology skills that enhances his or her learning. 
 Communication in Edmonton Catholic Schools is honest, open and professional. 
 My input is considered and values by my school. 
 Level of satisfaction with your opportunity to be involved in decisions affecting your child’s school 
and learning.  

 
Areas that have shown good (over 5%) improvement according to all staff are: 
 The approach to conflict management with adults in our school is reflective of our core values.  
 I receive the resources required to do my job given the limits on school and district resources.  
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Areas from Table C, list your 5 scores that are highest above the District average for gr 4 to 6 
students are: 
 I learn better by using technology in my school. 
 Student behavior is handled fairly. 
 I can make choices about my learning. 
 My classroom activities are meaningful. 
 My parent/guardian helps me with my learning. 
 
Areas from Table C, list your 5 scores that are highest above the District average for parents are 
(the last 4 are of equal value): 
 My input is considered and values by my school. 
 Students in my school receive additional services and supports when they need it. 
 I am satisfied with the way that student discipline is handled in my child’s school. 
 My child’s school helps my child learn to the best of his/her ability. 
 At school my child is developing technology skills that enhances his or her learning. 
 Communication in Edmonton Catholic Schools is honest, open and professional. 

Areas from Table C, list your 5 scores that are highest above the District average for all staff are: 
 I am satisfied with the way that student discipline is handled in our school. 
 The approach to conflict management with adults in our school is reflective of our core values. 
 School PD provides me with an opportunity to improve my work skills. 
 I receive the resources required to do my job given the limits on school and district resources 
 Parents/guardians are involved in the decisions about their child’s education. 
 

Regression 

Analysis 

2018-2019 Students are performing above / at /below expectations:  (+ denotes students are 
performing above expectations/ = denotes students performed at expected levels and – means 
students performed below expectations)  
1. English Language Arts (+)  
2. French Language Arts (+)  
3. Mathematics                (=)  
4. Science                          (=)  
5. Social Studies               (+)  

 

PAT/Diploma 

analysis 

Four of five areas remain above the provincial averages  
Four of five areas remain above the district averages  

▪ French Language Arts:    Standard of Excellence   32.2%  
                                    Acceptable Standard       94.9%                             

▪ English Language Arts:    Standard of Excellence   35.6%  
                                                    Acceptable Standard       100 %  
▪ Mathematics:                   Standard of Excellence    13.6%  

                                    Acceptable Standard        91.5%                              
▪ Science:                             Acceptable Standard - Knowledge 86.4%       
▪ Social Studies:                 Standard of Excellence     25.4%  

                                   Acceptable Standard        84.4%  
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Areas to target for growth  

Data Source Measures Goals in response 

to data 

Accountability 

Pillar 

Improvement Measures that have maintained are 
Program of Studies                                 
PAT – Acceptable                                   
PAT – Excellence                                   
Parental Involvement                           

Goal 2, 3 & 4 

District 

Satisfaction 

Survey 

 

Areas that have shown a decline (over 5%) according to students are: nil 
 
Areas that have shown a decline (over 5%) according to parents are: 
 Inclusive education -Overall, how satisfied are you with the programming and 
progress of your child with special educational needs? 
 
Areas that have shown a decline (over 5%) according to all staff are: 
 I am satisfied with the communication from my school. 
 I am satisfied with the decision-making processes that take place at our 
school.  

  
Areas from Table C, 3 are below & within 1.8% of the District average for gr 4 
to 6 students: 
 I am happy with school activities. 
 My Catholic School encourages me to deepen my understanding of my faith. 
I feel safe on the playground. 
  
Areas from Table C, list your 5 scores that are furthest below the District 
average for parents are (noted are difference of .05 to 2%): 
Inclusive education -Overall, how satisfied are you with the programming and 
progress of your child with special educational needs? 
 Level of cleanliness of the school. 
 The level of satisfaction with your opportunity to access information about 
the overall student achievement in the school. 
Daily prayer and religious celebrations are important at my child’s school.  
 
Areas from Table C, the score below the District average for all staff is: 
I am satisfied with the communication from my school. 

 
 
 
Goal 3 –Inclusive 
 
 
 
Goal 4 On Going 
Reporting 
 
 
 
 
 
Goal 3 -Inclusive 
Goal 1 
 
 
 
 
Goal 3 -Inclusive 
Goal 2 
Goal 4 On Going 
Reporting 
 
 
 
Goal 1 
 
 

Regression 

Analysis 

Science has moved from (+) to (=). Goal 2- see below 

PAT/Diploma 

analysis 

Science:   Acceptable Standard   79.7%     
                  Acceptable Standard  - Skills 67.8%      
Math:       Standard of Excellence    13.6%  
                        

Goal 2, 3 & 4 
Science Content 
Knowledge has remained 
high due to focus on 
using contextual high 
frequency words in 
French.   
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Goals:  

Catholic Identity Goal #1A: EFA students will demonstrate a deeper understanding of and 

connection to prayer. 

District Correlation:  
Enhance and strengthen our Catholic identity within each site by implementing our Catholic Identity plan. 

          Goal 1: My Catholic school belongs to God’s family 
          Goal 2: My Catholic school has a charism where our gifts are shared. 

Strategy 1: At EFA we will cultivate our Charism and support a Catholic ethos through prayer.  

Actions 
• School book When God Made Light as a provocation 

to have great ideas about loving and walking with 
God 

• Implement options or activities to provide enriching 
personal reflections by students such as: 
• New Prayer Club for students  
• School Religion/prayer interactive board in hall 
• TVFA broadcast schedule: Liturgy -Mondays, 

National Anthem -Wednesdays, Our Father-
Thursdays (alternating language weekly), 
continue with student led prayers on M, T, T & F. 

• Defi bonheur – interactive bulletin board with 
monthly activities highlighting the fruits of the 
Spirit (patience, love, joy, peace, kindness, 
goodness, faithfulness, gentleness and self-
control)  

• Lunch time prayer - classroom teacher lead in 
Div.1, Éclaireurs (Student lunch monitors) lead in 
Div II classrooms. 

• Post Our Father and Hail Mary in each class as 
cues for language and as prayer models 

• Engage students to be comfortable with praying for 
each other to give a sense of community and will use 
a prayer format: Praise, Greatefulness, Forgiveness, 
Desire or Need, adding personal intentions to your 
classroom prayers/Frere Antoine pray for us.  

• Teaching students that prayer is more of a 
conversation with God also can pray to various 
Saints for certain needs (reflections in journal). 
Calming corner (Zone Zen) may offer writing/reading 
a prayer. 

• Increase an appreciation Frere Antoine’s humble life 
of service by promoting the inclusion of ‘Frère 
Antoine prier pour nous’ after prayers. 

• Parents to be more aware of our daily prayer routines 
/activities by adding celebrations/masses to the 
student agendas 

• EFA will have Advent at school to engage more of 
our students in the celebration 

Measures/Evidence of effectiveness: 
 
Goal 1 section of the SGP bulletin 
board in the hall & Religion board 

 
Parent feedback and attendance at 

celebrations 

Reduction in number of éclaireurs 

/lunch monitors that need re-training 

ECS Satisfaction Survey – measures 

of prayers or cat 

Student Prayers  

Reference to, or explanation by 

students of our namesake. 
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Catholic Education Goal #1B: EFA students will demonstrate a deeper understanding of their 

effect on Social Justice. 

District Correlation:  

ECSD Catholicity: 1.1 Demonstrate the distinctiveness and strengths of Catholic education 
a. Continue to enhance the home -school – parish relationships. 
b. Demonstrate a way of life rooted in the Catholic Christian call to discipleship and service 

c. Ensure that permeation of faith remains central in all our day to day practices.  

Strategy 1: Students will have the opportunity to experience and reflect on a Social Justice 

project based on a stage whose level is age appropriate. 

Actions 

• Mapped the Social Justice Projects according the Stages 

in September and collaborate to create reflection questions 

or rubric for grade level / projects (or prayers). 

• Four new students will participate in the Edmonton Catholic 
Schools Student Symposium and this year will present to 
Student Council, together develop leadership skills and 
help plan this year’s community building. 

• Student Council will research and select new WE villages 
initiative for school community to support & promote the 
work of Edmonton Catholic Schools Foundation. 
 

Measures/Evidence of effectiveness: 
 
Student reflections or actions 
 
ECS Satisfaction Survey – 

measures of caring community 

Participation in social justice 

initiatives  

Feedback of parents from Parish 
community members 

 

Goal 2: EFA students’ achievement will improve through targeted instructional practice. 

District Correlation:  Goal #1 ECSD students are successful  
1.2 Identify and implement best practices that align with excellent pedagogy and learning environments while 
developing a strong foundation in literacy and numeracy. A strong start to learning environments while 
developing competencies. I.e. communication, growth and well-being, creativity and innovation, critical 
thinking, problem solving and management of information.  
1.3 Implement pedagogical and assessment practices focused on improving students’ conceptual and 
procedural knowledge of subject-area disciplines and cross-curricular connections. 
1.5 Ensure that flexible & responsive programming meets the divers needs of all learners.  
Strategy 1: Increase the conceptual mathematical knowledge base in Mathematics of our EFA 

students through scaffolding at grade level. 

Actions: 

• Math Teachers will attend Dr Marian Small’s PD and 

participate in a Book Study by grade level (K to 6) with 

Les Questions Ouvertes and implement learnings in 

class 

• Collaborative Team Meetings by grade level will be a 

yearlong focus of staff collaboration time with the goal 

of co-creating diagnostic, formative and/or summative 

assessment tools and analyze them for misconception 

Measures/Evidence of effectiveness: 
 
Students will verbalize or show their 

understanding of a concept more 

frequently in French during 

assessments/small group.  

Math’s PAT level of excellence will 

increase  

MIPI results by strand for grades 2-6 
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and targeted lesson planning. (i.e. Use achievement 

Indicators to develop multiple means of math 

representation by students, Math Talks/Open-Ended 

questions) 

• Math PD with Nicole Lamoureux to further analyze the 
Math Achievement Indicators to improve lessons and 
assessment. Establish criteria of success for each 
strand to develop common assessments by grade 
level. 

• Create math intervention groupings based on the MIPI 
benchmarks - blueprinting the MIPI for a clearer 
profile of our Math Learners to provide strand specific 
interventions for students 

• Define and develop collaborative response to 
Mathematical assessment – further determine Tiers 1 
to 3 levels of support. 
 

 
Walk Through Observations 
Students  
Teacher reflections regarding 
Collaboration model and confidence 
level of assessment practices. 
 

Strategy 2: Division II students’ understanding of science skills will improve. 

Actions: 

• Scaffold the scientific process and problem-solving 

sequence focused on in Div II based on analysis of 

PAT data. 

• Science teachers will work collaboratively to develop 

units/lessons focused on these skills.  

Measures/Evidence of effectiveness: 
80% or over in acceptable standard 
of Science Skills on Science PAT 

Student achievement during 

formative and summative 

assessments that have skills 

incorporated 

Strategy 3: EFA staff will outline a continuum of intervention for a responsive bilingual 

literacy program.  

Actions: 

• Will continue to develop an outline of a continuum of 
intervention at EFA for French and English support 

• Teachers provide intervention in in French literacy, 
English literacy or numeracy in colleagues’ 
classrooms - a grade below or above the grade they 
are currently teaching (5-6)  

      - and within their grade level in Gr 1-3) while their 
students are led by the Physical Literacy specialist.  
 

Measures/Evidence of effectiveness: 
 
F&P results  
GB+ results  
 
HELP Club Participation 
PLP reviews  
Students demonstrating strategies 
learned  
Walk throughs 
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Goal 3:  EFA will continue to develop an Inclusive learning environment that respects diversity 

and promotes inclusion.  

District Correlation:  Goal #3  ECSD respects diversity and promotes inclusion 
     2.4  Continue to walk together recognizing the calls to action from the Truth and Reconciliation Commission.  
     3.1  Implement the Inclusive Education Policy Framework by ensuring that schools focus on the creation of 
welcoming, inclusive, caring, respectful and safe learning environments for all students and staff. 
     3.4  Provide equitable opportunities for children to participate in learning from pre-kindergarten to Grade 12. 
     3.6  Provide and develop services and model initiatives that promote student health, using the Mental Health 
Strategic Plan. 

Strategy 1: Continue to promote strategies for Mental Health 

Actions:  

• Zone Zen (Calming Zone) implemented in mores 
classes after regulation zones is modeled/ re-
explained.  

• Physical literacy (pause santé) - we create safe 
spaces and activities for spiritual emotional physical 
regulation such as meditation, yoga, art, etc… 

• Following strategies implemented to increase 
students’ ability to express feeling and promote 
wellbeing; 

• Oct - January Implement Moving in the Hallways  

• Sharing Circles/Classroom meetings as a class 
(about twice a month in Grade 4 + 6) 

• Morning Message Journaling - Daily (Grade 6) 

• Saint-Valentin: Classroom exchange pilot (buddy 
classes exchange valentines- this avoids some 
students receiving several candy grams and others 
receiving none) 

• EFA staff will outline a continuum of intervention for 
social/emotional support 

Measures/Evidence of effectiveness: 
 
Reduced negative behaviours at 
recess/ in class 
Use of the Zone Zen  
 
Student feedback, students more 
willing and comfortable to share their 
feelings  

 
Increased sense of safety & well-
being via Satisfaction Survey 
 
TVFA Broadcasts 
Staff Feedback 

Strategy 2: EFA staff and students will develop an understanding of reconciliation and the 

FNMI history. 

Actions: 

• We will incorporate the Seven Sacred teachings at;  

• Orange shirt day 

• French version of the Seven sacred teachings 
plaque displayed in the library. 

• Nov- May – Monthly wellness challenges 
developed around the 7 Sacred Teachings 

      i.e. Nov Beaver - wisdom  

• Nov 21st Staff PD - ATA presentation on ”Indigenous 
ways of Knowing” for the betterment of all students 
(TQS) and integrate concepts within curriculum  

Measures/Evidence of effectiveness: 
 
Staff feedback  
 
TGP meetings 
 
Student work  
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Goal 4: EFA excellent teachers will actively participate in their professional development. 

District Correlation:  Goal #4  ECSD has excellent teachers, and school and school district leaders. 
     4.1  Provide professional learning opportunities that build the capacity and leadership of all staff. 
    4.4  Promote excellent teaching practices consistent with the Teaching Quality Standard … all which guide 
and support student achievement.  

Strategy 1: French Language Arts teaching is integrated within all subject areas to maintain 

EFA’s strong French Immersion program and contribute to the Division’s French Immersion.   

Actions 

• Attendance to the Fr Imm PD ‘Le sommet’ with Denis 

Cousineau.  

• FLA teachers assist COP cohort four times this year 

with French Immersion Consultants, each session is 

focused on a strand (Listening, Speaking, Reading 

and Writing) and network as Division to: 

• Re-examine outcomes from FLA program of 
studies  

• explore appropriate language acquisition 
strategies  

• creation of common expectations, benchmarks  

• collaborative correction of student exemplars  

• creating a bank of possible evaluations  

 

Measures/Evidence of effectiveness: 
 
Ongoing Assessment – FLA strands  

Maintain or improve PAT results 

Accountability Survey: Student 

achievement measure 

Strategy 2: Implement Ongoing Assessment Progress Reporting 

Actions  

• In order to increase communication regarding student 
achievement between home and school we will 
implement;  

• PTPro sessions (Summer, Consultant in Sept for 
staff presentation) 

• Lead teacher and Admin to present PTPro 
sessions (T3-T4) to staff  

• Schedule debriefs after sessions for clarifications 
and guidelines regarding reporting (title name, 
comments, learner skills vs content skills) 

• Teachers will demo to & have gr 3 - 6 students view 
their Ongoing Progress Report and develop new goal 
setting tools for their students 

• Teachers to develop an assessment plan per term 
identifying skills or processes 

Measures/Evidence of effectiveness: 
 
Teachers will report increased 
confidence in communicating 
progress 
Assessment plans per term 
 
Admin gradebook supervision 
checklist  
 
Student and parent feedback  

 
Review Date 1: March 5th, 2020   
 
Review Date 2: June 4th 2020      


