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Escuela John Paul I  

Plan for Continuous Growth  

2020-2023 

School Mission: 

At Escuela John Paul I Elementary Catholic School, we are a faith community striving for personal excellence in 

academics. We pursue growth of mind, body and spirit by nurturing the potential and accepting the gifts and 

uniqueness of all individuals. 

School Vision: 

John Paul I is a Christ centered community that provides a safe and respectful environment where students 

develop their true potential as critical thinkers through the application of authentic 21st century learning skills in 

a Catholic milieu. 
School Charism: 

As responsible citizens we are: “Many members, one body. Many gifts, one spirit…Muchos miembros, un 

cuerpo. Muchos dones, un espíritu. 
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Edmonton Catholic Schools Division Goal:   

Live and enhance the distinctiveness of Catholic education 

ECSD Strategy:  C.1  Ensure that every member of the community has a way to express and share their gifts from God and 

explore how a school’s charism is permeated throughout school culture and why it is important. 

School’s intended outcome from working in this area:     

By the end of the 2020-2021 school year, all students and staff will grow in their understanding of our school community’s 

Catholic identity as expressed in a school culture whereby our charism “As responsible citizens we are: “Many members, one 

body. Many gifts, one spirit…Muchos miembros, un cuerpo. Muchos dones, un espíritu.” is lived out and our gifts are shared 

openly. 

Actions we will take    

✓ Staff will explore how our school’s charism is permeated throughout the school culture and engage students in activities 

that highlight how our charism supports a safe and caring school. 

✓ Monthly Celebrations focused on students who exemplify living out the JPI Charism as described through the 7 Sacred 

Teachings 

✓ Staff co-create activities that can be carried out in classrooms that engage students in discussion and understanding of the 

7 aspects of Charism. For example: What are the special gifts the Holy Spirit has given to my Catholic School? 

✓ To further embed Charism into our school culture, use Timothy Cook’s book; “Charism and Culture,” to lead 

discussions at staff meetings. 

✓ Cross-grade activities to strengthen multi-grade relationships, creating a more cohesive school. 

✓ Stronger focus on PATHS Program through use of Social Emotional Learning Consultant Professional Development 

emphasizing a Faith connection to the daily lessons. 

Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: 

✓ Staff and students will have journeyed through, discussed, and demonstrated understanding/connection to the first two 

aspects of Charism. 

✓ Social Emotional Learning Coach will have presented to the staff once in late October and will have scheduled classroom 

visits to support a stronger implementation of PATHS with a connection to Faith. 
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✓ We will have had three school wide events celebrating the gifts of students 

At the May review: 

✓ Correlation of actions to questions in Satisfaction Surveys. 

✓ Stronger connection to how our Catholic Faith guides us in what we say and do. 

✓ Increase in student connection to their understanding of the uniqueness of JPI as a Catholic learning community. 

January 30, 2021  

Review your progress in point form filling in the broad details of the work that you have done and outlining the measures and 

evidence that you used to check your progress as well as any changes in plan that need to be made. 

ECSD Strategy:  C.4  Provide faith formation opportunities for students and staff that further their personal and communal 

growth as participants in a Catholic educational community and enable them to discern the presence of God in their lives. 

School’s intended outcome from working in this area:     

We will promote and facilitate students as living disciples of Jesus by teaching the Beatitudes thus increasing individual, class and 

school wide connection and participation in social justice actions throughout the school and within our community. 

Actions we will take    

✓ Monthly school wide reflections lead by students on the Beatitudes over morning broadcast: Blessed are the poor, those 

who mourn, the meek, those who hunger and thirst, the merciful, the pure in heart, the peacemakers, those who are 

persecuted. 

✓ Connect students to service through related parables of how Jesus cared for the marginalized by showing compassion; 

The Good Samaritan – Luke 10:25-37, Parable of the Laborers in the Vineyard in Matthew 20:1-16. 

✓ Teachers will organize student to lead social justice projects and assist students to do this within the health and religious 

education programs. 

✓ School wide project on Pope Francis – Research Pope Francis quotes around serving others and create posters depicting 

the message. 

✓ Terry Fox Run fundraising done by Grade 3 teacher and students  

✓ Thanksgiving Food Bank Drive organized by entire staff – food bank items collected for in school food bank and church 

foodbank 
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✓ Giving Tree initiative – school wide focus on providing Christmas gifts and meals for our schools’ families in need. 

✓ School Wide Social Justice Initiative supporting “We Care Challenge” 

Measures/Evidence we will use to check our progress and confirm our growth: 

 

At the January midpoint review: 

✓ Stronger sense of how Jesus calls us to be of service to others and how Jesus cared for the marginalized by showing 

compassion. 

✓ Students will be able to connect social justice to their faith. 

✓ Improved meaningfulness of the social justice activities promoted at the school. 

✓ Community service programs are encouraged and organized 

At the May review: 

✓ Correlation of actions to questions in Satisfaction Surveys. 

✓ Increased student awareness of local and global needs. 

January 30, 2021 

Review your progress in point form filling in the broad details of the work that you have done and outlining the measures and 

evidence that you used to check your progress as well as any changes in plan that need to be made. 

 

ECSD Strategy:  C.5  Engage families, parishes, and Catholic organizations to provide opportunities for authentic student 

engagement in, expressions of, and applications of faith as members of the Body of Christ. 

School’s intended outcome from working in this area:     

All students and staff will be able to clearly articulate their understanding of their personal Faith journey through their 

experiences in our school Catholic community. 
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Actions we will take    

✓ As a learning community, we will ensure that our Catholic Faith and values will be the central focus of all that we do 

✓ Teachable moments develop attitude and values founded on Catholic Moral principles and Social Teachings – Dignity, 

community, rights/responsibilities, love for the poor, solidarity, care for creation. 

✓ Ensure that our religious instruction, prayers, and liturgical celebrations are rich and authentic experiences for our 

students 

✓ Provide students and staff with opportunities to learn alongside our Parish Staff in meaningful ways that are directly 

connected to the Curriculum 

✓ Ensure that all classes continue to connect with our Division Priests as well as Parish Priests remotely 

✓ Increase student exposure to Liturgies through Father Glenn’s “Little Liturgies.” 

✓ Heighten student engagement in Liturgies by facilitating increased understanding of Mass and Liturgies through 

teaching masses for each class 

✓ Celebrate JPI Day with school wide student faith development day 

✓ Continue to promote Corpus Christi Parish in our parent communication - Parish information and events shared on a 

designated parish bulletin board, in school newsletter, and emailed to create more awareness specifically in relation to 

Sacramental Preparation 

✓ Provide home link to our Celebrations via TEAMS to continue to foster this connection 

✓ Incorporate Gospel Readings and reflections into morning broadcast 

Ensure that all teachers are using the home component of Religion resource in their Google Classroom 

Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: 

✓ Student Faith Development Day celebrated – Guest Celebrant Father Glenn 

✓ Grade 4 Bible Ceremony – Father Glenn 

✓ All teachers have provided parents with access to home component of Religion Program 

✓ All classes have participated in the teaching Mass through TEAMS 

At the May review: 

✓ Increased staff and student engagement in Celebrations and Liturgies through input into the development of them 

✓ Student connection to Parish and Division Clergy is evident through increased exposure to them 

January 30, 2021  
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Review your progress in point form filling in the broad details of the work that you have done and outlining the measures and 

evidence that you used to check your progress as well as any changes in plan that need to be made. 

 

ECSD Goal One:  ECSD students are successful 

ECSD Strategy:  1.1  Identify and apply best practices for curriculum implementation to provide students with the essential 

knowledge, skills, and foundational competencies that they need to be successful.  

School’s intended outcome from working in this area:     

Achieved through an intentional literacy focus, by June 2021, online and in-person students at John Paul I will demonstrate one 

year’s growth in their reading fluency and comprehension, as indicated by their performance on tasks, school-based assessments 

and division approved assessments. 

Actions we will take   

✓ Teachers will administer and analyze data received using the Literacy Screeners and use this information to guide next 

steps for whole group and individual student intervention 

✓ School wide implementation of “Words Their Way,” enhancing and strengthening spelling patterns and phonics awareness 

✓ Teachers will continue with Professional Development sessions to develop a stronger understanding and improved 

implementation of the 5 Pillars Literacy. 

✓ Staff will conduct in depth analysis of the Division’s Continuum of Reading Development through the Collaborative 

Response Model  

✓ Continue reinforcement of Phonemic Awareness and phonics in daily instruction - Heggerty resources purchased in 

Spanish and English focusing on developing Phonemic Awareness 

✓ November 12, Staff will participate in PD Vocabulary development as a strategy to improve student reading fluency and 

comprehension 

✓ Continuation of school wide home reading initiative. 

✓ Use Florida Centre for Reading Research to support best teaching practices 

Measures/Evidence we will use to check our progress and confirm our growth: 



7 
 

At the January midpoint review: 

✓ Universal screeners will be completed for all students in September and January 

✓ Less students indicating deficiencies based on data comparison from September to January 

✓ Teachers will have access to professional development and consultant support through both Karen, Erin and Lisa 

✓ Teachers will give continual feedback to students through PowerTeacher Pro 

At the May review: 

✓ Student improvement in sight word recognition, comprehension strategies and reading fluency. 

✓ Increase in content understanding 

✓ Based on Universal Screeners students will have moved by a minimum of one standard deviation 

January 30, 2021  

Review your progress in point form filling in the broad details of the work that you have done and outlining the measures and 

evidence that you used to check your progress as well as any changes in plan that need to be made. 

 

ECSD Strategy:  1.4  Continue to support students’ diverse needs through best practice and responsive and flexible 

programming.  

School’s intended outcome from working in this area:     

Teachers will focus on increasing literacy proficiency of all students 

Actions we will take   

✓ Use of Literacy Screeners to ensure early identification of struggling readers, to provide more targeted reading 

supports 

✓ Implementation of small group targeted instruction in all classes to increase reading fluency and comprehension 

✓ School wide home reading initiative – Get Caught Reading. 

✓ Collaborative Response Model focus on Literacy – Reading Fluency and Comprehension 

✓ Implementation of Empowered Reading support for 6 students in grades 3-6 (based on strict criteria) receive 1 hour 

of intensive support 5 days a week 
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✓ Hire TASL to support small group Phonological Awareness instruction – based on struggling reader list and 

universal screeners 

Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: 

✓ Improved results on universal screening tools administered in January 

At the May review: 

✓ Improved results in reading comprehension and reading fluency tasks 

January 30, 2021 

Review your progress in point form filling in the broad details of the work that you have done and outlining the measures and 

evidence that you used to check your progress as well as any changes in plan that need to be made. 

 

ECSD Strategy:  1.1  Identify and apply best practices for curriculum implementation to provide students with the essential 

knowledge, skills, and foundational competencies that they need to be successful.  

School’s intended outcome from working in this area:     

Identify gaps in basic numeracy skills; plan and implement targeted instruction to meet the identified needs of students based on 

screening tools. 

Actions we will take   

✓ Take part in Division MathUP initiative – all teachers will engage in PD and have access to the new resource 

✓ Become a MathUP School which will provide increased PD opportunities with Dr. Marian Small 

✓ Teachers will utilize pre-assessment tools in MathUp to gain a better understanding of whole class and individual 

student readiness 

✓ Based on pre-assessment data, teachers will be able to better target and scaffold instruction  

✓ Teacher formative assessments will determine areas of success and growth within their classrooms 
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✓ CRM model to target and tier students based on their needs. During collaboration time, teachers will review Marian 

Small resources and develop a plan for use in classrooms. 

Student fluency with basic math facts will be developed using Math Monday videos, reinforcement of math dice and 

card games in classrooms and individualized student Mathletics accounts based on skills needing development 

✓ Develop and increase numeracy fluency and vocabulary to deepen connections and understanding through math 

journals and dictionaries. 

✓ Review “math talks” as a teaching strategy in oral or written form, so students can explain mathematical processes 

and strategies. 

✓ Develop and implementation of a school wide math wall initiative – both primary and upper. 

✓ Targeted problems of the week over broadcast to enhance student engagement and skill. First student to solve problem 

receives math related prize (cards, dice) for home use. 

✓ Incorporate technology to work on operations through robotics programming and coding 

Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: 

✓ Teachers will have participated in two Division PD sessions on new MathUP resource 

✓ Teachers will have participated in one session with Dr. Marian Small 

✓ Teachers will implement MathUp program daily 

✓ Open dialogue between teachers, sharing strategies on math skill development 

At the May review: 

✓ Increased math fluency 

✓ Increased excitement around math throughout the school 

✓ During Math Talks, students will demonstrate appropriate use of math terminology. 

✓ Increased student engagement in math activities and games both at school and home 

January 30, 2021 

Review your progress in point form filling in the broad details of the work that you have done and outlining the measures and 

evidence that you used to check your progress as well as any changes in plan that need to be made. 
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ECSD Strategy:  1.2  Implement pedagogical & assessment practices focused on improving students’ conceptual/procedural 

knowledge of subject-area disciplines & cross-curricular connections to deepen understanding/provide greater ability to target 

teaching/improve learning 

School’s intended outcome from working in this area:     

Teachers will communicate students’ ongoing achievement to both students and parents through Power Teacher Pro and 

Assessment 360 practices to increase engagement and improve the students’ ability to clearly articulate learning targets and 

understand next steps. 

Actions we will take   

✓ Teachers will complete monthly PTP assignments on school based google classroom to ensure continual and consistent 

communication of student progress. 

✓ PTP Lead teachers will support all teachers as needed 

✓ Teachers will continue to progress in their understanding and practice of Assessment and Reporting through the 

support of the Assessment/Reporting Consultants and tutorials 

✓ Teachers will engage in continual and reflective practice of assessment practices, to better communicate and support 

student learning. 

✓ Administration will support all teachers in developing proficiency with PTP through regular gradebook supervision and 

feedback. 

✓ Staff process work at staff meetings on Assessment – specifically the Assessment 360 document and giving valuable 

feedback to improve student success 

✓ Through the collaborative process, grade partners will create common assessments  

✓ Through Professional Development, sessions and dialogue, staff, students, and parents will increase their understanding 

of assessment for learning, assessment as learning and assessment of learning as processes that shapes planning, guides 

instruction, and improves student learning. 

✓ Emphasis on effective assessment strategies will be reinforced in monthly collaborative team meetings 

Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: 
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✓ Teachers employ evidence from formative and summative assessments to guide their instruction. 

✓ Student specific comments (feedback) communicated regularly. 

✓ Increased student participation in assessments. 

✓ Increased student awareness of how they are doing in school and next steps. 

✓ Common language and understanding of assessment practices with increased teacher and student collaboration in the 

process 

At the May review: 

✓ Improved Satisfaction and Accountably Pillar Survey results in the areas of student understanding of progress and 

improved parental understanding of student progress and supports. 

January 30, 2021 Review your progress in point form filling in the broad details of the work that you have done and outlining 

the measures and evidence that you used to check your progress as well as any changes in plan that need to be made. 

 

ECSD Goal Two:  

 First Nations, Métis, and Inuit students in ECSD are successful 

ECSD Strategy:  2.4  Ensure that all teachers and leaders have the acquired skills to meet and exceed the foundational 

knowledge of First Nations, Métis and Inuit standard as outlined in Alberta Education Teaching, Leadership, and Superintendent 

Leadership Quality Standar 

School’s intended outcome from working in this area:     

Teachers will use the programs of study to provide opportunities for all students to develop a knowledge and understanding of, 

and respect for, the histories, cultures, languages, contributions, perspectives, experiences and contemporary contexts of First 

Nations, Métis and Inuit. 

Actions we will take  

✓ Teachers will engage in Professional Development opportunities through ECSD supporting their personal growth and 

understanding of FNMI history, culture, languages, contributions, perspective and experiences. 

✓ Teachers will access Edu-Kits to support teaching and learning 

https://edmontoncatholicschools.sharepoint.com/sites/D0081/SitePages/Home.aspx
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✓ As a staff, we will support student growth in knowledge and understanding by accessing the resource “Guiding Voices,” 

which will assist teachers in infusing First Nations, Metis and Inuit Perspective throughout curriculum. 

✓ As a staff we will work through Alberta Education’s “Leading the Learning,” site to target resources that will support both 

teacher and student growth. 

✓ Students will participate in Metis Week and Indigenous People’s Day activities  

✓ Student recognition days will focus on the 7 Sacred Teachings. 

Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: 

✓ Each Staff meeting will include FNMI learning focus  

✓ Metis Week activities planned 

✓ Two Student Recognition Days celebrated 

At the May review: 

✓ Six student recognition days celebrated 

✓ Staff more confident in being able to infuse lessons with an FNMI perspective 

✓ Students more aware of indigenous perspectives and culture 

January 30, 2021  

Review your progress in point form filling in the broad details of the work that you have done and outlining the measures and 

evidence that you used to check your progress as well as any changes in plan that need to be made. 

 

ECSD Goal Three:  ECSD has excellent teachers, staff, and school authority leaders 

ECSD Strategy:  3.2  Provide and engage in professional learning to enhance the level of subject matter, conceptual, and 

procedural knowledge expertise and competency.  

School’s intended outcome from working in this area:     

http://www.learnalberta.ca/content/fnmigv/index.html
http://empoweringthespirit.ca/from-alberta-education/
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All teachers will improve and expand on their professional body of knowledge as it relates to planning and designing learning 

activities using instructional and assessment strategies that support student engagement and growth.  

Actions we will take   

✓ Provide collaboration opportunities to help build collective expertise 

✓ Collaborative Response Model will be utilized to build capacity within our teachers as well as support student learning 

✓ Administration support through teacher observation and feedback 

✓ Teachers will participate in targeted professional development opportunities centered around best practices in assessment 

and feedback, literacy/numeracy instruction and FNMI understandings. 

✓ Staff will take part in self-directed professional development through our Divisions’ District wide PD days. 

✓ Teachers will work with subject specific consultants on pacing guide implementation 

✓ Teachers will be given opportunity to work with Tech Coach to maintain technology proficiency and learn about emerging 

technologies that support student learning  

✓ Administration will provide support for Professional Development outside of the Division through teacher coverage and 

financial aid via ATA 

Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: 

✓ Teachers will have had 4 opportunities for collaboration with Grade partners 

✓ Professional development surrounding Math – 3 sessions 

✓ IPP professional development – October 

✓ Administration 1 on 1 meetings – October  

✓ 2 CRM meetings focusing on literacy 

At the May review: 

✓ Administration 1 on 1 meetings – March 

✓ Established assessment plans that can be carried over to next school year 
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January 30, 2021  

Review your progress in point form filling in the broad details of the work that you have done and outlining the measures and 

evidence that you used to check your progress as well as any changes in plan that need to be made 

 

 


