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PRINCIPAL’S MESSAGE 
  

 

All Will Be Welcome! 

   Whether our students are working ‘in-person’ here at Monsignor Fee   
Otterson or working at home ‘online’, we will remain true to our value of 
placing our ‘Children First’. Our mission statement is our moral compass, 
guiding us as we reach out to every student. 

We Belong… Every child… Every day… No exceptions!  

Our professional staff is committed beyond measure, working every day to 
create their classroom spaces to be safe and healthy for students and staff. 
Hand sanitizers will be placed outside each classroom and in all entrances as 
a first step. 

Our Re-Entry Plan will include many more safety measures. It is important to 
note it is a ‘living document’ subject to change based on new information 
from the Division, the Minister of Education, and the Chief Medical Officer of 
Health. As parents, we are asking you to contact the administration if you 
have questions or concerns after you have read our Re-Entry Plan. Don’t 
hesitate to phone or email us. Be assured we are doing our very best and we 
place our students at the center of our care. 

We continue to live in difficult times, but, by staying together, we will keep 
our ‘Otter Spirit Strong’. We ask God to bless our families and take good care 
of us in the months ahead. We are reminded of the words of Monsignor Fee 
Otterson “Love is central to all we do.” 
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OVERVIEW 

Parents, Families and Guardians, 

On July 21, 2020 the Government of Alberta announced that students would 
return to in-person classes in September, at near-normal operations, with 
health measures in place. Further, the minister of education and Alberta’s 
chief medical officer of health announced the provincial School Re-entry 
Plan for 2020–2021. 

The provincial plan is designed around three operational scenarios during 
the COVID-19 pandemic: 

• Scenario 1: In-school classes resume (near normal with health 
measures) 

• Scenario 2: In-school classes partially resume (with additional health 
measures) 

• Scenario 3: At-home learning continues (in-school classes are 
suspended/cancelled) 

The province has decided that students will return to school in September 
under Scenario 1 of the provincial re-entry strategy. 

Alberta’s chief medical officer of health and the minister of education will 
continue to monitor information around the COVID-19 pandemic as they 
decide how to best keep students, staff and the broader community as safe 
as possible during a pandemic. 

This means that, at any point during the school year, the province could 
decide whether schools across Alberta, schools in a particular region, or 
individual schools and classrooms need to move from one scenario to 
another. This decision will always be made by a medical officer of health in 
collaboration with education officials. 

To help families better understand the provincial school re-entry plan, 
Alberta Education has developed the Parents’ Guide 2020–2021 School Year 
and Get the Facts: Back to Class for 2020–2021. 

https://www.alberta.ca/k-to-12-school-re-entry-2020-21-school-year.aspx
https://www.alberta.ca/k-to-12-school-re-entry-2020-21-school-year.aspx
https://open.alberta.ca/publications/covid-19-information-guidance-school-re-entry-scenario-1
https://open.alberta.ca/dataset/ee687c03-af4e-4e08-9a5c-2b913ebdf31b/resource/b843cc75-d224-4cb3-b9b6-5e6eebad7bbb/download/edc-covid-parents-guide-2020-21-school-year.pdf
https://open.alberta.ca/dataset/da414fca-01d3-4578-bb34-51b58b4cf945/resource/35d087fd-071c-4929-ba54-f49f30d29e92/download/edc-covid-get-facts-back-to-class-for-2020-21-faq_v3.pdf
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Needless to say this school year will be unlike any before. However, we 
remain unwavering in our focus on high-quality teaching and learning in 
environments that keep our students, staff and families as safe as possible.  

To keep everyone as safe as possible, we have made a number of changes to 
school routines and practices that we will all need to adjust to. As the 
situation with COVID-19 continues to evolve, so, too, will our approach and 
our routines. We look forward to connecting with students in September to 
welcome them back and help them adjust to the new changes. 

Safety first 
The changes we are making are based on provincial requirements and 
direction to mitigate the spread of COVID-19. These changes include: 

• requiring staff and students to conduct daily health checks prior to 
coming to school  

• strict stay-at-home protocols for those who are feeling unwell  
• enhanced cleaning and disinfecting in schools 
• encouraging physical distancing where possible  
• creating cohorts of students for in-school or online learning 
• mandatory masks for students from Grade 4–12 and for all staff in 

settings where physical distancing cannot be maintained, as outlined 
in provincial guidelines while asking K–3 students who are physically, 
psychologically or developmentally able to wear a mask, to do so 

o individuals who are physically, psychologically or 
developmentally unable to wear a mask, or any protected 
ground under the Alberta Human Rights Act, may be excused 
from this health protocol 

• hand hygiene requirements for students and staff  

Physical distancing in many of our classrooms will be challenging. Given this, 
masks are mandatory as an additional means of protection for staff and 
students.  

Family choice 
We recognize that returning to in-person classes may not be the best option 
for all students, and families know their children best. To meet the needs of 
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all students, online learning also will be offered for the 2020–2021 school 
year. The school will be in contact with families four times during the school 
year to confirm whether students will continue with in-person learning or 
online learning. 

Our goal is to ensure all students receive a high-quality education, no matter 
what option they choose.  

Continuity of learning 
We know that students may move between in-person and online learning 
throughout the year. To ensure the transition is smooth, we are co-
ordinating in-person and online teaching to make sure students across the 
Division learn key themes or units of the curriculum at the same time during 
the school year. This will ensure that students who shift between in-person 
and online learning groups in 2020–2021 can do so without disrupting the 
continuity of their learning. It will also help keep students on track if they 
need to miss school due to illness or to self-isolate.   

Parents can contact the school via email or by phone with any questions 
that may arise. Parent access to the building will be by appointment only. 

 

This school re-entry plan follows the COVID-19 ECSD Re-entry Plan. It 
is designed to give families a clear picture of what things will look like 
at our school under Scenario 1 of the province’s re-entry plan. 
 

Our strategy is developed around three key themes—safety and risk 
mitigation, shared responsibility, and continuity of learning—which 
work together to support a return to school in September. This guide 
will be revised and updated regularly as more data and resources 
become available. 

 

SAFETY AND RISK MITIGATION 

https://www.ecsd.net/page/7383/ecsd-re-entry-plan
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The safety and well-being of staff, students and families is the foundation of 
our return to school. Protecting each other is the shared responsibility 
among all members of the school community—we all have a critical role to 
play in following the safety protocols set out by Dr. Deena Hinshaw, 
Alberta’s chief medical officer of health. These protocols are intended to 
mitigate or reduce the risk of COVID-19, but do not eliminate all risk. The 
provincial re-entry plan’s focus on safety does not depend on one single 
strategy, but many strategies that work together to support the safest 
environment possible within the complex dynamics of a school community. 

 These strategies include: 

• cohorting or grouping students and staff to remain together 
• screening for illness 
• strict illness protocols and isolation requirements 
• handwashing and sanitizing 
• increased cleaning protocols and standards 
• physical distancing 
• personal protective equipment (PPE) and masks 
• bus transportation guidelines 

Screening for illness 
Before coming to school each day, all staff and students must complete the 
Government of Alberta’s COVID-19 Information Screening Questionnaire to 
determine whether they can attend or must stay home. Parents and 
caregivers must assess their child daily for symptoms of common cold, 
influenza, COVID-19, or other infectious respiratory disease before sending 
them to school. Following provincial health protocols around illness is a key 
strategy to slow down or stop the spread of COVID-19.  

Families are not required to submit the form to the school. It is a tool to 
assess their child’s wellness before sending them to school.  

Anyone else permitted in a school will also need to complete the daily 
COVID-19 Information Screening Questionnaire before entering the building. 
People with symptoms of COVID-19 or experiencing illness will not be 
allowed in the school. The school will have posters on their doors reminding 

https://www.alberta.ca/assets/documents/edc-covid-19-screening-questionaire-english.pdf
https://www.alberta.ca/assets/documents/edc-covid-19-screening-questionaire-english.pdf
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people not to enter the building if they feel sick, or if they have had close 
contact with someone who is ill or suspected of having COVID-19. We all 
must do our part and stay home when we are sick. 

Showing signs of illness while at school 
If a student or staff member shows symptoms during the school day, they 
will need to leave the school. When a student is sick, the student will 
continue to wear a mask if they can do so safely. School staff who supervise 
the student will also wear a mask and will: 

• bring the student to a private area away from others 

• contact parents or guardians to pick up their child immediately. Please 
ensure student emergency contact information has been confirmed at 
the beginning of September. 

• Should a student become ill, a parent/caregiver or emergency contact 
must pick up the student as soon as is practicable.  

• Parents are encouraged to access COVID-19 testing by accessing the 
COVID-19 Self-Assessment Tool for Albertans as a caution before the 
student returns to school. 

Handwashing and sanitizing 
As soon as students enter the school, they will be required to use hand 
sanitizer or immediately wash their hands. Schools will create schedules to 
support hand hygiene by considering washroom locations, the number of 
students entering the school and other relevant factors. Students will be 
required to use hand sanitizer or hand wash again when they enter their 
classroom at key times throughout the day. Soap and water for 20 seconds 
are the preferred method for cleaning hands.  

Schools will provide hand sanitizer throughout the building to support these 
requirements. Schools will also promote proper hand hygiene and 
respiratory etiquette with verbal reminders and posters throughout the 
school. It is also encouraged that families send their children to school with 
personal hand sanitizer.  

https://myhealth.alberta.ca/Journey/COVID-19/Pages/COVID-Self-Assessment.aspx
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Cleaning standards 
We have developed a COVID-19 cleaning standard for all Division schools 
that aligns with provincial directives around cleaning and disinfecting. These 
increased measures include: 

• purchasing provincially recommended COVID-19 cleaning supplies 

• additional training for custodial staff 

• removing any soft furnishings and area rugs from classrooms and 
common areas that cannot be cleaned to provincial standards 

• frequently cleaning and disinfecting high-touch surfaces such as water 
fountains and door handles 

• more frequent cleaning and disinfecting throughout the school, with 
specific attention to washrooms, high-traffic areas and classrooms 

Our Division is purchasing all COVID-19 cleaning and safety items on behalf 
of all of our schools. This will help ensure all schools use products that 
adhere to health standards and meet requirements to mitigate the spread of 
COVID-19. It also ensures that all schools have equitable access to these 
supplies.  

Physical distancing  

Physical distancing is one component of the provincial COVID-19 plan. 
However, it is not always possible, particularly in the school setting. Schools 
will put controls in place to promote physical distancing throughout their 
buildings, where possible, including in classrooms, hallways, washrooms and 
common areas. These controls may include:   

• removing excess furniture in classrooms to make more space to 
spread student desks and tables farther apart 

• managing the flow of people in public spaces such as hallways by 
staggering the times that classes start and end and assigning entrances 
to minimize clustering and distances to classrooms. Students will 
remain in classrooms while teachers will move to the different 
classrooms. 
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• assemblies and other school-wide events will not be held. Rather, 
virtual in-school assemblies will be held to maintain school 
community. 

• Restriction of seating in common areas to prevent students from 
gathering. Further students will be encourage to keep moving in the 
hallways and head directly to their next destination without 
congregating. 

• posting signs and using floor markers to control the flow of foot traffic 
and support physical distancing. Students will follow all directional 
signage and stay to the right in each hallway. 

• Number of staff and students in one area will be limited. 

• plexiglass shields in the school office. 

In classrooms where physical distancing is challenging, the provincial 
government requires assigned seating plans and recommends positioning 
students to help mitigate the spread of the virus. The province further 
indicates, where physical distancing isn’t possible, students will be seated in 
desks or at tables so that they are not directly facing each other. Every 
consideration will be made to reasonable balance distancing and practically 
accommodating children in the classroom. 

 

In situations where physical distancing is not possible (e.g. buses, 
classrooms and some sporting activities), extra emphasis on hand 
hygiene, respiratory etiquette, not participating when sick and 
cleaning and disinfecting on a regular basis before and after activities 
is strongly 

recommended. 
— Government of Alberta, Guidance for School Re-entry – Scenario 1 
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Personal protective equipment (PPE) and masks 

Wearing masks at school  

Masks are emerging as an important way to mitigate the risk of spreading 
COVID-19. All staff and students in Grades 4–12 will be required to wear a 
mask when physical distancing at school and in the classroom are 
challenging. It remains our strong recommendation that students younger 
than grade 4 also wear face masks, where possible. Practices such a physical 
distancing, hand washing, staying home when sick, and increased 
environmental cleaning continue to be priority health measures.  

Some important things to know about the use of masks are: 

• individuals who are physically, psychologically or developmentally 
unable to wear a mask, or any protected ground under the Alberta 
Human Rights Act, may be excused from this health protocol. As well, 
those students with pre-existing respiratory concerns will not be made 
to wear a face mask if it inhibits their ability to properly breathe.  

• all students K-12 will be required to wear a face mask while on ETS or 
yellow bus.  

• please follow the provincial health guidelines for how to choose and 
wear a mask 

• every student in the Division will be provided with two reusable masks 
• if someone forgets their mask, a disposable mask will be provided  
 
 

WHAT SCHOOL WILL LOOK LIKE 

We look forward to welcoming students and staff back into our classrooms. 
However, it will be different in many ways as our whole system works 
together to support the safety and well-being of our students and staff 
during the COVID-19 pandemic. 

https://www.alberta.ca/masks.aspx#toc-2
https://www.alberta.ca/masks.aspx#toc-2
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We want to help students, families and staff better understand how schools 
will operate and what teaching and learning will look like in 2020–2021. 

 

To support new safety protocols and expectations across the school, 
Monsignor Fee Otterson will be staggering our return to school over two 
days (Wednesday, September 2nd and Thursday, September 3rd). 

Wednesday is a full day with a dismissal at 2:50 pm 
Thursday is a half day, with early dismissal at 11:50 pm 

 
Your child will ONLY attend on one of these two days. Please see the chart 
below to determine the entry day for your child.  

• For our Kindergarten families specifically, parents will be directly 
contacted by the teacher regarding the entry date and time. 

 

Wednesday, September 
2 

8:15 a.m. – 2:50 p.m. 

Thursday, September  
3 

8:15 a.m. – 11:50 a.m. 

Grades 1, 2, and 3 
students  

Grades 4, 5, 6, 7, 8 and 9 
students  

Kindergarten a.m. (small 
group) 

Kindergarten a.m. (small 
group) 

Kindergarten p.m. (small 
group) 

Kindergarten p.m. (small 
group) 

• All children will fully return to regular class schedules on Tuesday, 
September 8th. 

• To ensure safe entry and exit for all children, 9 clearly labelled 
entrance/exit doors will be utilized by students and staff 

• Students/cohorts will use the same door for arriving at school and end 
of day dismissal, as well as for lunch, recess breaks, outdoor physical 
education and outdoor learning experiences 
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Arriving at school 
All students will have an assigned door to use every time they enter and exit 
their school. When students arrive at school, they will: 

• go to the area outside their assigned entrance where staff will be 
supervising 

• follow physical distancing guidelines to stay at least two meters apart 
while they wait outside in line 

• students who are expected to wear masks, should do so at this time. 
• wait for staff to bring them into the school.  
• Classes will be staggered while entering 
• Students will not be allowed to wait in the school whether before or 

after school as they did in previous years. 

• Students arriving late to school (after 8:15 a.m. or 11:40 a.m. for 
Kindergarten) will ring the buzzer, enter through the main entrance, 
check-in at the office. 

• During inclement weather (rain or extreme cold) students will enter, 
under the supervision of staff, in a staggered, socially distanced 
manner through their designated entrance upon arrival. 

• At no time are parents able to park and leave their vehicle in the 
drive-thru zone 

• Additionally, while on school property, parents walking their 
children to and from school cannot gather and must follow physical 
distancing recommendations at all times. In consideration to the 
safety of our students, we required parents to wear a mask when on 
school grounds.   
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This map outlines the assigned entrances and exits for each class. Staff will 
review these assignments to ensure the best possible safety is possible. 

 

School staff will be on supervision each morning at 8:00 a.m. to support safe 
entry as well as supervision at 2:50 p.m.  to support a safe exit at dismissal. 

Adults bringing students to school will be asked to stay in their vehicle or 
outside the school, and to maintain a safe physical distance between 
themselves and others. Parents/guardians must remain outside of the 
school to drop off their children. They must not enter the school during high 
traffic times unless approved by the Principal. Those who need to enter the 
school must wear a mask and book an appointment prior with the school 
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office. Individuals without an appointment will not be able to enter the 
school. 

Parents of children requiring additional supports and assistance with safe 
entry and exit will be contacted directly prior to school start-up. The main 
entrance will be the entry/exit door for children who specifically require this 
accommodation.  

 

Traffic flow within the school 
Schools will use a variety of visual cues (posters and arrow/standing-dot 
floor markers) to help students maintain physical distancing within the 
school. 

• Visual wall posters will be used across the school environment to 
reinforce physical distancing and control movement through hallways 

• Students will follow all directional signage and stay to the right in each 
hallway. 

• Movement through hallways will be minimized with access limited to 
washrooms, entrance/exit doors and the gymnasium 

• Occupancy posters will be clearly displayed to support and manage 
the number of occupants allowed in spaces such as the bubble zone, 
washrooms, workroom, office, staffroom and infirmary 

Assigned seating in classrooms 
Students will follow assigned seating plans throughout the day in the 
classroom, including for eating lunch. Assigned seating is a strategy to 
mitigate the potential spread of COVID-19 throughout a cohort of students. 
It will also support contact tracing should the need arise. 

Student supplies and learning materials 
Students will have their own personal supplies and stored separately. 
Teachers will plan learning activities to reduce or minimize the need to share 
equipment, textbooks or materials. If items are shared, they must be 
cleaned and disinfected after use. Students will wash or sanitize their hands 
both before and after using the shared items. 
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• Each classroom teacher will ensure student supplies and resources 
are separated for individual use whether in clearly labelled 
cardboard boxes, plastic storage bins or backpacks. Students will 
keep their personal belongings with them at all times. 

• Hallway lockers will not be accessible. 
• Each student will be required to bring individual school supplies to 

use in the classroom environment and during outdoor learning 
experiences 

• Individual water bottles will travel with students to and from school 
each day and daily cleaning requirements will be the responsibility 
of the family 

• Chromebook carts will be individually assigned to classroom cohorts 
and individual students 

• In any situation where a Chromebook is shared between two 
students, the Chromebook will be sanitized after each use 

• Where possible, we encourage families to consider our parent 
purchase plan and have your child bring their own device (BYOD). 
The cleaning of these devices will be maintained by individual 
families.  

Washroom protocols 
Washrooms will be cleaned and disinfected several times throughout the 
day. There will be a maximum number of students permitted in the 
washroom at one time.  

• Fixed schedules will be in place to support safe use and hand 
washing protocols in all washroom facilities 

• Washroom use will be carefully monitored by classroom staff during 
designated scheduled times 

• While every effort will be made to minimize interactions between 
classes, it will be necessary to allow non-scheduled washroom use 
outside of designated times when required by individual students 

Dismissal times 
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Schools will take measures to prevent crowding in hallways and to support 
appropriate physical distancing, including: 

• assigning a specific exit door to each cohort 
• staggering dismissal times slightly—this staggered schedule may differ 

slightly from the school’s regular bell schedule, and will not interfere 
with transportation schedules 

Adults who come to pick up students from school will be asked to stay in 
their vehicle or outside the school, and to maintain a safe physical distance 
between themselves and others.  

Recess and playground equipment 
Students will remain in their assigned learning cohorts for recess activities. 
Our school will ensure each cohort has an area outside that supports 
physical distancing and promotes play and physical activity. We are 
exploring stagger break times or assign student cohorts to specific areas of 
the schoolyard. 

We will follow the Government of Alberta’s Guidance for Playgrounds when 
using schoolyard and outdoor equipment. 

• At the outset of the school year, outdoor play equipment will not be 
provided in order to adhere to COVID-19 sanitization standards 

• Students will not be able to bring personal outdoor play equipment to 
school at this time 

Lunch and Snacks 
As in the past in accordance with ECSD policy, MFO will maintain a closed-
campus approach, apart from confirmation by parents for the necessity of a 
student to go home at lunch. 

• It is important for students to remember to bring their lunch each 
day—we will not be able to accommodate family members who want 
to drop off lunches. If a student forgets their lunch, families will need 
to phone the school to work out a solution.  

• Students will store lunches with their other personal belongings. 

https://open.alberta.ca/dataset/covid-19-information-guidance-for-playgrounds
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• Students will not be allowed to share food nor utensils under any 
circumstances. 

• Treats cannot be sent from home for birthdays or special days, and 
teachers will not hand out food or treats in the classroom. 

• Potluck events, barbecues, food trucks, special days (eg. Hot Lunch 
days) are all postponed at this time. 

 

Snack and lunch items will not be allowed outside the classroom and must 
be eaten only after strict hand washing protocols have been followed. All 
students must wash their hands before eating, and eat only their own food. 
Students are not permitted to share food under provincial health guidelines. 

The school will not be able to support any food being brought into 
the school through a food delivery service (such as pizza or Skip the 
Dishes) for staff or students 

 

Visitors and Volunteers 
In-person visitors and volunteers will not be allowed at this time. This 
includes guest speakers, sports-team coaches and artists in residence. 
Currently, parent volunteers are not permitted in the school building.  

Individuals entering the school site will be required to wear a mask. 

 

Family and school communication 

Families can stay in contact through email and over the phone. Families 
must book an appointment in advance before entering the school. Family 
members with a scheduled appointment will need to use the Government of 
Alberta’s COVID-19 Information Screening Questionnaire before going to the 
school to determine if it is safe for them to attend. 
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Transportation 

Students with COVID-19 symptoms or experiencing illness will not be 
permitted on the bus. Masks are mandatory for all students (K to Grade 12) 
on yellow buses. Bus drivers will have a limited supply of masks for students 
who do not have a mask with them.  

• students will be assigned regular seats, and a record of this seating 
plan will be kept in order to assist with contact tracing. Students who 
live in the same household should be seated together. 

• students will respect physical distancing while they get on and off the 
bus, and staff will remind them of this 

• there will be a protective zone between the driver and student 
passengers 

• the bus will be cleaned according to COVID-19 cleaning standards prior 
to each run, and this cleaning will be recorded by the driver 
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CONTINUITY OF LEARNING 

We know that our students need access to high-quality instruction. We also 
recognize that in-school classes might not be appropriate for all families, 
depending on their personal circumstances and well-being. Parents have the 
opportunity to select and have their child move between in-person and 
online learning throughout the year. 

A quarterly system for 2020–2021 

Families will be able to decide, at four key times throughout the school year, 
whether their child will attend school in person or choose to learn at home 
through online instruction.  

To offer this choice, we are organizing the school year into four instructional 
quarters (two-month periods of learning). 

• Quarter 1: September 8 to November 10 
• Quarter 2: November 16 to January 29 
• Quarter 3: February 1 to April 20 
• Quarter 4: April 21 to June 28 

How it works 

First, we reached out to families in mid-August to find out if each child will 
return to school in person or if they will choose online learning at home. 
Then, we will organize resources and staff to support the choices that 
families make for that quarter. 

Three weeks before the start of each quarter, families will be asked to 
indicate their choice for the following quarter. Whether families choose in-
person or online learning, they remain enrolled in our school for 2020–
2021. 

We are co-ordinating in-person and online teaching to ensure students learn 
key concepts or units of the curriculum at the same time during the school 
year. This will ensure that students who shift between in-person and online 
learning cohorts can do so without disrupting the continuity of their 
learning. It will also help keep students on track if they need to miss school 
due to illness or to self-isolate.  
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SCHOOL-BASED ACTIVITIES 

Field trips 
Field trips that require students to ride a bus are currently postponed, in 
keeping with provincial guidelines. As well, our Division has decided that: 

• overnight trips are suspended, and the opportunity to plan and 
participate in these trips will be reviewed throughout the year as 
Alberta’s chief medical officer of health adjusts local COVID-19 
guidelines 

• virtual field trips, in-class/classroom field trips and socially distanced 
community walking trips that follow COVID-19 health and safety 
protocols are permitted  

 

Extracurricular activities (including athletics) 

Schools will evaluate whether they can offer extracurricular activities that 
follow COVID-19 protocols, and let families know which activities are 
available. Students will be able to participate in those activities regardless of 
whether they choose in-person or online learning. 

Graduations 

At this time, the Division has not made a decision about traditional 
graduation ceremonies for the class of 2021. 

School council meetings 

School council meetings for the 2020–2021 school year may go ahead. These 
meetings must follow Alberta Health restrictions for social gatherings as well 
as the safety protocols and expectations outlined in both the provincial 
School Re-entry Plan and the COVID-19 ECSD Re-entry Plan.  

Our school will discuss with school council members to determine if we will 
hold in-person meetings or online virtual meetings. 

https://open.alberta.ca/publications/2020-21-school-re-entry-plan
https://www.ecsd.net/page/7383/ecsd-re-entry-plan

