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Our Lady of Peace Plan for Continuous Growth 2020-2021 

 

School Mission:   

To provide an inclusive, learning environment that empowers students to realize 

their potential and bring to life the best version of themselves. 

 

School Vision:   

Our Lady of Peace School is a culturally aware and diverse, Christ-centered 

community that fosters a belief in one’s own potential and individual growth. 

Through collaboration, inquiry, critical thinking and reflection, we empower our 

students to be engaged thinkers, energized learners, and ethical citizens. We 

believe that everyone is welcome and has a place in the circle as we learn about 

who we are, where we come from and where we are going. Our beliefs are rooted 

in fostering a Catholic environment, purposefully drawing on indigenous cultures 

and perspectives 

School Charism: 

1. a holistic approach to education that values community and building 

relationships; strengthening our connections with nature and God; finding 

meaning and purpose in life through our faith    

2. Cree Culture and Language learning that values keeping a balance in life (mind, 

body, spirit); a sacred relationship with nature through the gifts of Mother Earth; 

learning that 'we are all related' and rely on each other in the circle of community 

3. Christian Faith in experiencing the presence of Jesus Christ in our daily life 

 

School Context:   

 

Our Lady of Peace is a Cree Culture and Language school located in the community of Mayfield 

(15911-110 ave.) and serve Mayfield, High Park, High Park Industrial, Britannia/ Youngstown 

and Canora regions of Edmonton. As a Nehiyaw Pimatisiwin Cree Culture and Language 

Program our school does have a greater catchment area.  We have 234 students from 100 

Voices to grade 6. Our school consists of 80 FNMI students. We also have 60 ELL students. Our 

Lady of Peace as rated by Alberta Education is the eighth highest needs school in Edmonton 

Catholic. It is important to understand the context in which our students live in order to make 

their school life successful. Approximately 32% of Our Lady of Peace students are struggling 
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readers according to Fountas and Pinnell standards.  Looking at our Indigenous population, 34% 

are considered struggling readers.   We are proud to say that our students are achieving at their 

anticipated achievement (measured through Regression Analysis) in Language Arts and Science.   

We are working with a fragile but beautiful community. Our students are learning to be 

resilient.  Our staff is hard working and love serving the children at our school.  We have a lunch 

program, food/clothing bank as well as a snack program to support our children. We are aided 

by many external organizations.  We are happy to have seen improvements in many areas in 

the last three years at Our Lady of Peace. 

 
 
 

Catholic Education Goal: By June 2021, Our Lady of Peace staff will work towards creating 

an academic curriculum that integrates a vision of faith within the learner outcomes and 

teaching strategies. (Mark 3)   

Division Correlation:  Edmonton Catholic School Division Goal: Live and enhance the 

distinctiveness of Catholic education. 

1.1 Demonstrate the distinctiveness and strengths of Catholic education. 

a. Continue to enhance the home – school – parish relationships. 

b. Enhance and strengthen our Catholic identity within each site by implementing our 
Catholic Identity Plan 2019-2022. (See Appendix I) 

c. Demonstrate a way of life rooted in the Catholic Christian call to discipleship and service. 

d. Ensure that permeation of faith remains central in all our day to day practices. 

 

Strategy 1: Teachers will develop lessons that infuse a faith-filled curriculum. 

Actions: 

- On October 29, the teachers will take time to review the 

lesson plans developed by consultants last year  

 

- Teachers will be expected to create their own faith-filled 

lessons and present them, along with student work during a 

Measures/ Evidence of 

effectiveness 

-Each teacher will share with 

the staff their faith-filled 

lesson during a staff meeting. 
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staff meeting before Christmas (December 3, 2020).  This will 

also be an expectation in March (March 11, 2021) and the 

end of May (May 20, 2021).   

- Teachers will incorporate success criteria into the lessons. 

 

-Teachers will have a bank of 

lessons that permeate our 

faith. 

- We will see an increase in 

the Division Satisfaction 

Survey results in the areas of 

‘My Catholic school 

encourages me to deepen my 

understanding of my faith’.  

 

 
 

Goal 3:  In the 2020-2021 school year, staff will embed a whole school focus on numeracy and 

literacy in order to achieve an equal or better standing  in our school regression analysis on 

our Provincial Achievement exams in all areas. 

Division Correlation:  ECSD Goal One: ECSD students are successful- 

Objective: To develop students to their fullest potential, through multiple pathways, so that they can 

nurture their gifts and talents in service to others and pursue their passions and interests as 

contributing members of community… academically, spiritually, physically, mentally and socially. 

Sub Goal a:  Staff will focus on assessment practices to improve student learning. 

Strategy 1:   Teachers will develop a better understanding of Assessment 360 as a means that 

shapes planning, guides instruction and increases student learning. 

Actions 

 

-All teachers will use success criteria to strengthen a 

student’s ability to understand what is expected of them, 

how to reach the goal and if they have reached the goal. 

 

 

 

Measures/ Evidence of 

effectiveness 

-At least three staff meetings 

before December 2020 will 

have teachers looking at 

success criteria. 

-Teachers will have success 

criteria visible in their 

classroom.   
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-Teachers will co-construct success criteria with their 

students. 

 

 

-Teachers will learn how to give and receive feedback on and 

for learning. 

-Students will be able to 

answer what they are working 

on and why they are working 

on it. 

 

-By the third quarter, co-

constructed success criteria 

will be visible in the 

classroom. 

-Students will receive effective 

feedback guiding more 

students to reach their subject 

area goals.  This will be visible 

in student work, student 

conferences and 

PowerTeacher Pro. 

Strategy 2:  Teachers will utilize PowerTeacher Pro as a tool that will lead parents and students 

(grades 4-6) to a better understanding of learning. 

Actions: 

 

-Parents will receive 2 messages before and after Christmas 

urging them to access PowerTeacher Pro to see how their 

children are progressing in their studies. 

 

 

 

-Teachers will submit at least 3 comments per student in 

PowerTeacher Pro that will guide parents on how to help 

their children. 

 

Measures/ Evidence of -

effectiveness 

- Administration will send out 

four Swift messages 

throughout the year and we 

see will a 10% increase in the 

amount of parents accessing 

PowerTeacher Pro. 

-During our demonstration of 

learning (online version), 

parents will come to an 

understanding the level their 

child is achieving. 
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- Teachers will show students in grades 4 – 6 how to access 

PowerTeacher Pro. 

-Three comments will be seen 

in each student’s assessments 

in PowerTeacher Pro  

-Teachers will receive time to 

work on PowerTeacher Pro 

through the dedicated 

substitute. 

 

-Students will track their own 

learning and take ownership 

of it. 

 

Sub Goal B:  The staff will create a competency in foundational numeracy, reinforced in daily 

curriculum, that will result in students achieving greater understanding in numeracy by the 

end of June 2021 

Strategy 1:   Students will receive ten minutes of basic math facts/number sense integrated 

into the school day utilizing strategies to improve recall of basic facts.   

Actions 

 

-Teachers will invite parents to a math tutorial where the 

parents will learn basic card and dice games to aid their child 

in basic math facts/number sense.  This will occur online. 

 

 

 

 

 

 

Measures/ Evidence of 

effectiveness 

-We will have at least 8 

families attend our online 

math night before June 2021. 

-Teachers will timetable 10 

minutes of basic math 

facts/number sense into 

student schedules. 

-We will maintain an “=” 

standing in our regression 

analysis. 



6 
 

 

 

-We will continue to see a gain 

in our results both Part A and 

Part B of our Math PAT exam.  

Strategy 2:  Teachers will lay the foundation for a strong math culture in our school.   

Actions: 

- Our grade 1, 1/2 combined, 2, 3 and 4 teachers will utilize 

MathUP, an online program developed by Marian Small, that 

helps build teachers’ knowledge and understanding of 

mathematics so that they can better help their students.   

-Through MathUP, our teachers will teach math with 

intention and purpose following a program based on the 

Alberta curriculum. 

-All teachers will build excellence numeracy practices by 

engaging in pedagogical thinking/sharing of author Marion 

Small’s resources in small Professional Learning 

Communities.  

 

 

 

 

-Our grade 5 and 6 students will utilize JumpMath.  

 

Measures/ Evidence of 

effectiveness 

-Our students will be engaged 

in critical and creative thinking 

as seen in their 

documentation in their books 

and visually displayed on 

walls. 

-The books (Making Math 

Meaningful, and Open 

Questions) will be part of our 

Communities of Practice 

meetings at least once a 

month. Teachers will share 

practices they see as effective 

in their classroom during our 

staff meetings. 

 

- Our students will develop the 

ability to work on increasingly 

complex problems because 

the math program starts with 

small components and 

scaffolds from there. 

-Students will be asking to 

work on their JumpMath 

workbook. 

-The 3rd Thursday of the 

month will be reserved for PLC 
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time for teachers to work at 

grade level and share ideas. 

 

Sub Goal c:  In June 2021, grade 6 students’ achievement, on the Language Arts PAT exam, will 

approach parity with our school regression analysis by utilizing best practices in literacy programming.  

Strategy 1: Teachers will increase the F and P score of 85% of our students by 3 levels by June 2021  

-Actions 

 
-Vocabulary building will be a school wide focus by 
emphasizing on 4-Tier 2 words per month (some will target 
PAT exam words).  These words will be displayed in hallways.  
 
 
 
 
 
 
 
-We will develop a monthly literacy focus that teachers will 
use in their classrooms. 
 
 
 
 
 

 

 
 
 
 
 

 

Measures/ Evidence of 

effectiveness 

-Students will be able to 

define the words on the walls 

seen in classrooms and 

hallways. 

-Administration will arrange 

times to enter classrooms 

where teachers will be seen 

utilizing strategies in class. 

-The monthly literacy focus 

will be accessed through 

Google Drive.   

-Administration will ask to see 

evidence of the literacy focus 

in classes. 

-Our results on the reading 

portion of the Language Arts 

PAT exam will increase in the 

Acceptable Standard and we 

will have at least 5 students in 

the Standard of Excellence. 

Overall in June 2021 our 

students will have attained an 

equal status on part A of the 
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Language Arts PAT regression 

analysis. 

-With the use of the strategies 

listed above students will 

achieve an equal regression 

analysis on their Social PAT 

exams. 

-Our students will receive an 

“equal” standing on our 

regression results in Language 

Arts. 

-On our student Division 

Satisfaction Survey, we will 

see an increase in positive 

results in the area of “My 

classroom learning activities 

are meaningful”. 

Goal 4:  By June 2021, the staff will increase the academic success of our Indigenous students 

through the implementation of specialized programs and the continued support of Indigenous 

identity.   

Division Correlation:  Objective: In collaboration with our Indigenous communities, we will 

continue to be at the forefront of developing best practices to ensure success of First Nations, 

Métis and Inuit students. 

2.1 Increase academic success and cultural knowledge by promoting successful practices to 
support First Nations, Métis and Inuit students. 

a) Continue programs and enhanced academic and cultural supports for all students that lead 
to successful transitions between all levels, increased high school completion rates, improved 
successful transitioning to post-secondary, career development and encourage life-long 
learning. 

b) Ensure that all teachers and leaders have the acquired skills to meet and exceed the 
foundational knowledge of First Nations, Métis and Inuit standard as outlined in Alberta 
Education Teaching Quality Standards. 
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c) Support the provincial Pre-K–12 Cree language and culture programming. 

d) Recruit, retain and support First Nations, Métis and Inuit staff in education. 

e) Continue to develop the collaborative plans between provincial school authorities and 
Indigenous communities. 

f) Continue to develop and advance agreements to enhance supports and services for First 
Nations students residing on reserve. 

 

Sub Goal a: Opportunities to make learning meaningful. 

Strategy 1:  Indigenous teachers will support staff with Indigenous Knowledge and Ways of 

Knowing to further a better understanding of the families we serve. 

Actions 

 

-Our students will learn from Indigenous Learning Services 

Instructors brought into the school to help in Indigenous 

ways of knowing. 

-Students will create an outdoor learning space/garden near 

our school. 

 

 

-A couple of staff members will research lesson plans that 

will weave Indigenous knowledge into the curriculum . 

Measures/ Evidence of 

effectiveness 

-We will bring in an Elder and 

Indigenous teacher to speak 

to our teachers about Land 

Based Teachings. 

-Teachers will share how the 

lessons went during staff 

meetings. 

-We will have at least one 

Elder come teach our students 

about medicine picking and 

the value of preserving our 

environment and learning 

from it.  

-Our student Division 

Satisfaction Survey results will 

increase in the area “My 

classroom learning activities 

are meaningful”. 



10 
 

-Our staff Division Satisfaction 

Survey results will increase in 

the area, “Our school/site 

demonstrates care for the 

environment”. 

-One of our Indigenous teachers will present Indigenous 

knowledge to the staff to help us better understand the 

families we serve. 

 

-Monthly, our Cree Language teacher will support staff in 

learning the pronunciation and meaning of a few cree 

words/phrases that can be practiced in the classroom with all 

students. 

  

-One of our teachers will 

present during the first staff 

meeting of the month. 

 

-Our Cree teacher will present 

during the first staff meeting 

of the month. 

 

Goal 5: Creating compassionate classrooms through promoting mental health literacy and 

sharing relevant resources for staff and students. 

Division Correlation: ECSD Goal Three: ECSD respects diversity and promotes inclusion 

Objective: Establishing inclusive learning environments where diversity is embraced, so that all 
students and staff within ECSD are respected, supported, and celebrated. 

Edmonton Catholic School Division Key Strategies: 

3.1 Implement the Inclusive Education Policy Framework by ensuring that schools focus on the 
creation of welcoming, inclusive, caring, respectful and safe learning environments for all 
students and staff. 

3.2 Continue to support the provincial Inclusive Education Policy Framework. 

3.3 Continue to develop partnerships supporting and advancing inclusive communities. 

3.4 Provide equitable opportunities for children and students to participate in learning from 
Pre-Kindergarten to Grade 12. 

3.5 Create opportunities to engage in collaboration across ministries to guide the 
development of an integrated early learning approach. 
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3.6 Continue to provide and develop services and model initiatives that promote student 
health, using the Mental Health Strategic Plan and staff health through Human Resource 
Services initiative. 

3.7 Ensure that learner centered decisions are based on the 6 Principles of Inclusive Education 
(https://www.alberta.ca/inclusive-education.aspx). 

3.8 Further develop a Collaborative Response Model with school multi-disciplinary teams. 

3.9 Ensure that assistive technology is available to students identified with needs. 

3.10 Continue to provide, develop and promote supports for staff through Human Resource 
Services (i.e. Respect in the Workplace & Employee Family Assistance Program) 

 

Sub Goal a:  Building community between classes and students. 

Strategy 1: Students will work on resiliency 

Actions 

 

-The staff will utilize the Paths program in their class. 

 

-The staff will receive professional development time during 

staff meetings to discuss “Kids These Days” by Dr. Carrington 

to increase resiliency in students. 

-Students will work on social justice projects 

 

Measures/ Evidence of 

effectiveness 

-Our student Division 

Satisfaction survey result in 

the area “I feel safe in my 

school building” will increase. 

 

-We will have accomplished 3 

social justice activities this 

year. 

- Our staff Division Satisfaction 

survey results in the area of 

“Our school is a safe 

environment for children to 

learn” improves. 

-Our Accountability Pillar 

results in Safe and Caring 

Schools will improve further. 
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Sub Goal b:  We will improve staff wellness and resiliency by June 2021.  

Strategy 1:  Our teachers will receive time to work on various Division and personal growth 

areas. 

 

Actions 

 

-We will utilize our designated substitute to allow teachers 

time to work on various Division, School and other 

professional target areas. 

 

 

 

 

 

-Staff will participate in various socially-distanced activities to 

maintain togetherness. 

 

-At least one staff meeting a month, our APPLE school 

representative will lead our staff through wellness activities. 

Measures/ Evidence of 

effectiveness 

 

-Teachers will receive PLC 

time at least once a month 

with the help of our 

designated substitute.   

-Staff wellness will improve. 

-PAT results will improve due 

to more time given for 

teachers to deeper their 

understanding of teaching 

strategies. 

-The You Have Been Called 

Buy Name Bulletin Board in 

the staff room will have 20 

affirmations by January. 

-Each staff member will 

receive a small surprise, once 

a month from a secret staff 

member.  

-Staff will be excited to move 

during staff meetings. 
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Review Date 1:       Insert a date for early spring 
 
Review Date 2:   Insert a date before the end of June 


