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Our Lady of Victories School Plan for Continuous Growth 2020-2023 
 
School Mission: Fostering a Christ-centered learning community through collaboration, creativity, innovation and love.  

School Vision:  To inspire in our students a love of learning by creating a community that works and celebrates together. In our 
faith-filled environment, we will guide our students to become engaged and ethical learners and self aware global citizens. Our 
students will be provided with the tools to develop their gifts in a safe and positive environment in order to become the leaders 
of tomorrow.  
 
School Charism: Sharing the Fruits of the Spirit through acts of mercy and justice. 
 

Edmonton Catholic Schools Division Goal:  Live and enhance the distinctiveness of Catholic education 
 

ECSD Strategy:  C.4  Provide faith formation opportunities for students and staff that further their personal and communal 
growth as participants in a Catholic educational community and enable them to discern the presence of God in their lives. 

School’s intended outcome from working in this area:    By looking closely at how God calls each of us by name and engaging in 
activities that help us discover our purpose, we will develop a greater consciousness and connectedness to our faith and call to 
service in Christ and one another.  

Actions we will take    

 Using the children’s book “Maybe” by Kobi Yamada and our Division theme of “God Calls Each of Us by Name”, each 
class will chose at least one page from the story to bring into action. For example: “Maybe you will speak up for those 
who can’t speak for themselves?”- The class will reflect on this and how God calls them to be a voice for others. Students 
then would come up with actions that will live out their call.  

 As a staff, we will each chose a “Maybe” and set our own personal goal and action. 
 Students will create a visible class goal connected to how they are called as a class community to live their “maybe” 
 Students will take active roles in the preparation and delivery of liturgies. 
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 Students will take active roles in assemblies which reflect a connectedness between How God calls us and our core 

values; Dignity and Respect, Loyalty, Honesty, Fairness, Personal and Communal Growth 
 We will hold school wide celebrations and learning activities to promote: Our Lady of Victories Feast Day, Faith Day and 

Living Rosary. 
 We will use times in the liturgical year, such as Advent to deeply reflect how we are called to bring peace, joy, hope and 

love to others in our community, particularly our neighbouring senior residence and health care workers at the 
Misericordia hospital 

 We will engage in acts of charity that will support our school families and ECSD community through our ECSD 
Foundation. 
 

Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint review:  

 We will have made connections, in Covid safe ways, with both the hospital and senior residence that foster a genuine 
relationship between them and our school.  

 Students will demonstrate our core values in daily school life and examples will be highlighted during our assembly.  
 A section of our school newsletter will be dedicated to highlighting a core value and how it is being lived in our school. 
 Visible displays of teacher and class goals and actions will be completed. 

 
At the May review: 

 We will continue or bring to completion the actions that were identified through our theme and book. 
 We will have a solid relationship with both our seniors and hospital that will continue into the following year. 
 Our newsletter will include a community connection highlight. 
 All school staff and students will reflect on the goals and see their purpose and how God has called them by name realized. 

 

January insert review date:  
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ECSD Goal One:  ECSD students are successful 
 

ECSD Strategy:  1.1  Identify and apply best practices for curriculum implementation to provide students with the essential 
knowledge, skills, and foundational competencies that they need to be successful.  

School’s intended outcome from working in this area:  Teachers will become aware of the diverse learning needs in our school 
and work collaboratively, using best practices and available resources in supporting student success. Using the data from the 
Reading Research Teachers will broaden their understanding of foundational competencies and develop a common language 
when planning for instruction.      

Actions we will take   

 Using data from the Reading Research project, pre assessments in math, and other data, teachers will target specific 
foundational competencies, knowledge and skills  

 Implementation of Haggerty lessons for grade 1-3 
 Implementation of Math-Up for all grades 
 Implementation of Words Their Way program across all grades 
 Co-construct and post I can statements aligned with the program of studies so students can self-assess, and teachers can 

clearly articulate expectations  
 Co-construct with students and colleagues a shared understanding of what achievement looks like at various levels and 

at varying levels within grade levels  
 Gather a variety of student work to establish exemplars that can be shared with all stakeholders  
 Teachers will model and practice processes with students (think aloud, journaling, peer coaching) in order to 

provide scaffolded learning experiences and to improve student understanding of what is required. 
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Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint review:  

 Struggling readers are identified and targeted supports are in place, such as small pull-out intervention groups 
 Examination of pre- and post-assessments in math will be analyzed and next steps identified. 
 Exemplars for writing will be completed for primary grades. 

 
At the May review: 

 Writing exemplars will be completed for all grades 
 Assessments in both reading and writing will demonstrate growth in in foundational skills.  

January insert review date:  

 
ECSD Goal Two:  First Nations, Métis, and Inuit students in ECSD are successful 
 
 

ECSD Strategy:  2.5  Continue to walk together recognizing the calls to action from the Truth and Reconciliation Commission.  

School’s intended outcome from working in this area:  An increase in staff and student knowledge of Indigenous perspective on 
history, education, traditions and environment through exploration of stories to develop greater understanding and promote 
acceptance and healing.  

Actions we will take   

 Infuse greater indigenous content, such as mentor text across subject areas. 
 Build a collection of Indigenous stories in our library that all students and teachers can access. 
 Learning activities and celebrations for special days as Orange Shirt Day, Metis Week, Indigenous Peoples Day 
 Indigenous consultants invited to lead in special activities throughout the year 
 Staff PD with consultants from ILS to model ways of infusing Indigenous content in our lessons 
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 Inviting ILS staff to work with upper elementary in supporting curriculum outcomes that pertain to Indigenous life. 

Measures/Evidence we will use to check our progress and confirm our growth: 
 
At the January midpoint review: 

 Approved books and resources are purchased to support both classroom libraries and main library 
 Teacher planned classroom activities based on mentor texts that focus on Indigenous perspectives and experiences 
 Completed lessons/ activities that contain Indigenous perspectives are shared at staff meetings. 
 

At the May review: 

 Teachers will be able to articulate how they have been able to infuse Indigenous teachings and perspectives into various 
subject areas. 

 Student products displayed that show Indigenous perspectives and understanding in various subject areas. 

January insert review date:  

 

 
 
ECSD Goal Three:  ECSD has excellent teachers, staff, and school and school authority leaders 
 

ECSD Strategy:  3.2  Provide and engage in professional learning to enhance the level of subject matter, conceptual, and 
procedural knowledge expertise and competency.  

School’s intended outcome from working in this area:    We will increase our shared understanding of the learning continuum 
across subjects and grade levels and engage in dialogue that is clear and concise when referring to student competency. 
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Actions we will take  

 Teachers will be involved in Division PD, addressing specific topics affecting our split class scenarios 
 Whole school PD with Marian Small 
 Working through the Collaborative Response Model in identifying student needs and providing supports 
 Regular meetings with our Inclusive consultant to assess and reevaluate implementation of new strategies in addressing student 

learning. 
 Collaboration time for both primary and upper elementary teachers will be given to share and discuss success and challenges in 

implementation of new initiatives. 
 Support for teachers will be provided through administration as well as consultant visits.  

Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint review: 

 CRM meetings will be held regularly and be efficient in addressing the needs identified.  
 Teachers will express greater confidence in both the planning and assessment of subject areas. 
 When discussing competencies, teachers will have a common understanding of success criteria.  
 Feedback from visits from consultants  
 

At the May review: 

 Continue to identify and target areas for growth for teachers. 
 Prepare a solid plan for the continuation of initiatives started this year. 

January insert review date:  
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ECSD Goal Four:   ECSD is well governed and managed 
 

ECSD Strategy:  4.3  Ensure decisions are data-informed; enable best practice indicators and transparency to ensure continuous 
improvement.  

School’s intended outcome from working in this area:    Using data from our reading, writing and math assessments, we will be 
able to clearly identify those areas in literacy and numeracy that need to be addressed and ensure that planning and assessment 
address these needs.  

Actions we will take    

 Looking at pre- and post-assessments in Math through the different strands using Math Up 
 Looking at Grade 4 ELA exam exemplars and comparing them to school-based assessments to determine areas for 

growth  
 Collaborative Response Model meetings will occur once per month to discuss our learners, set goals and give feedback 

on actions that support student learning. 
 Site licenses to RAZ Kids, Starfall, Mathletics, BrainPOP 

Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint review: 

 Collaborative marking and dialogue regarding student scores in reading, writing and math 
 Long range plan for addressing gaps in student learning.  

At the May review: 

 Comparison of January data to present 
 Identification of indicators that showed the greatest success. 
 Plan for the continuation into next year.   

January insert review date:  
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