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St. Augustine School 

Plan for Continuous Growth 2020-2023 

                                                                                                            

School Mission: 

St. Augustine strives to make children confident and creative builders of their future in a Christ-centered global community. As a 
diverse community grounded in Catholic faith, St. Augustine School seeks to inspire its students to achieve, and encourages them to 
live in an inclusive environment according to the Gospel of Jesus Christ. Our focus is on the while child. We work toward an integrated 
curriculum that reaches across disciplines and age levels. Students are encouraged to meet academic challenges with openness, 
enthusiasm, and a willingness to solve problems.  We aim for an atmosphere of cooperation, with respect to individual differences 
and community values.  
 
  

School Vision:   
Excellence Together 
  
School Charism: 
Encouragement.  We encourage one another, the students, staff, and family members when we support one another in lifelong 
learning and growing in the spirit of Christ.  We empower one another to be effective channels of God’s love – nurturing each other 
through our presence and words of encouragement, comfort, and counsel. 
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Edmonton Catholic Schools Division Goal:  Live and enhance the 
distinctiveness of Catholic education 
 
Goal #1 
 

ECSD Strategy:  C.1  Ensure that every member of the community has a way to express and share their gifts from God and 

explore how a school’s charism is permeated throughout school culture and why it is important. 

School’s intended outcome from working in this area:   By the end of the 2020-21 school year, our students will grow in their 

understanding, and be able to articulate, their own faith journey through the relationships they cultivate with each other, with 

God, and with our Catholic school community.  

Actions we will take:    

• Embrace the dignity of all children as created in the image of God to develop the whole child’s potential 

• Focus on St. Augustine charism and St. Augustine school prayer.  

• Introduce literature (classrooms, weekly story time with Principal) that teaches lessons on kindness, love, recognizing 

our gifts from God, and learning how to share our gifts with others.  

• Invite Fr. Vargese to connect online with each classroom before the end of the year.  Opportunity for Fr. Vargese to 

share his knowledge, his gifts as a Catholic leader, and cultivate conversations about God and our faith.  

• Indigenous Cultural Instructor Lloyd Cardinal will share his gifts, teachings of Cree culture.  Lloyd will introduce the 

teachings of the Smudge to students and staff and will smudge weekly with students. Lloyd will also cultivate a special 

relationship with our most vulnerable indigenous students to help build a sense of belonging, identity, and connection. 

• District Social/Emotional Coach will share her gifts of social/emotional learning and how to cultivate these skills in our 

students (visit 4 times this year) 

• Emotional Behavior Specialist will share her gifts of social/emotional learning and regulation. Mrs. Arape will focus on 2 

rounds (8 weeks per round) in classes from January to June.  Lessons will focus on healthy relationships, 
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identifying/managing emotions, self-esteem, positive communication/self-talk, stress and coping strategies, problem 

solving.  Depending on needs of students, lessons will be whole group or small group.  

• Staff will share their gifts of social/emotional learning by continuing to implement the PATHS program school wide in 

foster positive social emotional learning 

• Proclamation of our faith. At the heart of our school is the message “God is LOVE” with a huge heart.  1 John 4:7 is 

written underneath: “Let us love one another…because God is love.”  

• St. Augustine said, “to sing is to prayer twice.”  We will continue to join together in community each week for a “One 

Voice” proclamation of our faith through music, songs, and communal prayer.   

• All students will experience a deeper exploration of their faith through prayer, reflection, Catholic teachings, social 

justice, school celebrations 

• Staff will continue to cultivate positive relationships with each other (God is among us) 

• Practice Catholic virtues (kindness, patience, compassion, empathy) 

• Solidify Social Justice projects school wide to instill the gift of giving to others and our purpose in community to ‘help 

those in need’ 

• School Daily Broadcast will begin with a song of our faith followed by student-led prayers, messages of thanks.   

• Gospel Readings (Morning Broadcast, Staff Meetings, School Council Meetings, celebrations, classroom prayer); St. 

Augustine’s Prayer to the Holy Spirit 

Measures/Evidence we will use to check our progress and confirm our growth: 

• Bring our charism to life through language and actions. Intentional student dialogue on what this looks like at our school. 

Gather evidence throughout the year and celebrate (newsletter, class pictures, school Broadcast).  

• Student reflections that they feel supported and encouragement from each other, that kindness is part of our daily lives. 

• Staff feel supported and empowered to express and share their gifts (growth in leadership) 

• Visitors remark on the camaraderie and support among staff 

• Increased relationship between school, parish, and home.  

• Our faith life is full of love, kindness, generosity, empathy, encouragement, and support 
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• Student and staff satisfaction through giving (social justice projects). Student reflections. Student acts of service – 

honoring the gift of giving, being part of a community, impact of helping others 

 

At the January midpoint review: 

• Observations, student and staff interactions 

• Professional Growth Plan 1-1 meetings with staff 

At the May review: 

• Accountability Pillar Results and Satisfaction Survey 

Review January 2021 
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Edmonton Catholic Schools Division Goal:  Live and enhance the 
distinctiveness of Catholic education 
 
Goal #2 
 

ECSD Strategy: C5 Engage families, parishes, and Catholic organizations to provide opportunities for authentic student 

engagement in, expressions of, and applications of faith as members of the Body of Christ 

School’s intended outcome from working in this area:    St. Augustine students, staff, parents and parish will enhance our school 

community faith life by providing opportunities for authentic, engaging, expressions of our faith.   

Actions we will take    

• Collaborate with Fr. Vargese to create videos for virtual masses, liturgies, and celebrations for our school community. 

• Each class will submit a school newsletter submission celebrating their learning experiences and reflections ‘showcase 

on learning’.   

• Each class will submit a school newsletter submission celebrating their learning experiences about God, our faith, and 

our Catholic identity and life at St. Augustine 

• Invite our online learners and parents to participate in our virtual masses, celebrations, and liturgies throughout the 

year. 

• Honor and celebrate our namesake on our St. Augustine Feast Day.  

• Recognize students that have received their sacraments and share reflections on School Broadcast. 

• Staff Meetings will begin with a Gospel Reading. 

• Daily announcements include Gospel/Scripture Readings. 

Measures/Evidence we will use to check our progress and confirm our growth: 

• Increase in faith formation through worship (prayer, celebrations, class discussions, liturgies, One Voice) 

• Faith conversations in classrooms are rich and provide opportunity for exploration and reflection of our faith. 



6 
 

At the January midpoint review: 

• Increased student participation during liturgical celebrations and virtual school masses 

 

At the May review: 

• Satisfaction Survey: “My Catholic school encourages me to deepen my understanding of my faith”  

• Satisfaction Survey: “My school teaches me to show respect for other cultures and religions.” 

• Satisfaction Survey: “Our school/site focuses on learning and teaching within a Catholic context.” 

• Satisfaction Survey: “Daily prayer and religious celebrations are important at my child’s school.” 

January 2021: 

In December, a student came down to the office and made a request for a specific Christmas song to be added to ‘One Voice’. 

This is evidence of student voice and impact of this weekly worship on student well-being.  This student was in Grade One. 
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ECSD Goal One:  ECSD students are successful 
Goal #3  
 

ECSD Strategy:  1.2  Implement pedagogical & assessment practices focused on improving students’ conceptual/procedural 

knowledge of subject-area disciplines & cross-curricular connections to deepen understanding/provide greater ability to target 

teaching/improve learning 

School’s intended outcome from working in this area:   By June 2021, all teachers will increase their instructional repertoire of 

how to be a teacher of literacy and numeracy by engaging in authentic literacy and numeracy practices across and within 

disciplines. 

By June 2021, all students will demonstrate one year’s growth in literacy and numeracy, as indicated by their performance tasks, 

school-level assessments, and division approved assessments. 

School Strategy: 

Teachers will focus on increasing literacy proficiency in all students. 

Actions we will take: 

• Early identification of struggling readers to provide more targeted reading supports (Raz-Kids, guided reading) 

• Collect school wide writing samples twice a year to measure improvements in writing 

• Teachers will continue to support all students by differentiating instruction to target struggling readers and writers 

• All teachers will participate in professional development to implement Math Ups (Marian Small) to guide instruction.  

• All teachers (in-person only as these strategies won’t work for online learners) will participate in professional 

development to implement the 5 Pillars of Reading. Admin PD October 2020 and Teacher PD Jan-April 2021.  

• Students will engage in reflection, self-assessment, and goal setting.  

• Students will celebrate their learning through formative and summative assessments. 
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• Teachers will report assessment data in an on-going and timely manner /PowerTeacher Pro 

• Teachers will utilize Curriculum Pacing Guides with Teacher Assessments to gauge pacing and consistency with planning 

assessments  

• Establish a Continuum of Supports through the Collaborative Response Model framework to establish universal practices 

and establish a common language amongst staff 

Measures/Evidence we will use to check our progress and confirm our growth: 

 

At the January midpoint review: 

• Teachers will begin professional reading PD series in January (4 sessions) 

• Teachers will input assessments into PowerTeacher Pro throughout the school year 

• Consistency in Assessments and Data Collection: class profiles, reading assessments, writing assessments, school-

wide/universal strategies 

 

At the May review: 

• 2 school-wide Write On days and compare results 

• Teachers will input assessments into PowerTeacher Pro throughout the school year 

• Accountability Pillar Results 

• Satisfaction Survey: “Our school focuses on continuous improvement through data analysis” 

• Satisfaction Survey: “Formative and summative assessment practices are improving student learning in our school.” 

January 2021 
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Goal #4 
 

ECSD Strategy:  1.2  Implement pedagogical & assessment practices focused on improving students’ conceptual/procedural 

knowledge of subject-area disciplines & cross-curricular connections to deepen understanding/provide greater ability to target 

teaching/improve learning 

School’s intended outcome from working in this area:   By June 2021, all teachers will increase their instructional repertoire of 

how to be a teacher of literacy and numeracy by engaging in authentic literacy and numeracy practices across and within 

disciplines. 

By June 2021, all students will demonstrate one year’s growth in literacy and numeracy, as indicated by their performance tasks, 

school-level assessments, and division approved assessments. 

School Strategy: 

Teachers will focus on increasing numeracy proficiency in all students. 

Actions we will take: 

• All teachers will participate in professional development to implement Math Ups (Marian Small) to guide instruction.  

• All Grades 1-6 will use Mathletics to improve their knowledge and recall of basic facts and reinforce concepts learned in 

class. 

• Use math conversations, orally or in written form, so students can explain mathematical process and strategies 

• Continue school-wide weeklong focus on numeracy (Numeracy Week) 

• Students will engage in reflection, self-assessment, and goal setting.  

• Students will celebrate their learning through formative and summative assessments. 

• Teachers will report assessment data in an on-going and timely manner /PowerTeacher Pro 

• Teachers will utilize Curriculum Pacing Guides with Teacher Assessments to gauge pacing and consistency with planning 

assessments  
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• Establish a Continuum of Supports through the Collaborative Response Model framework to establish universal 

numeracy practices and establish a common language amongst staff 

Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: 

• Teachers will implement strategies from the MathUp program into their daily teaching practices 

• Teachers will input assessments into PowerTeacher Pro throughout the school year 

• Consistency in Assessments and Data Collection: class profiles, reading assessments, school-wide/universal strategies 

 

At the May review: 

• 2 school-wide Write On days and compare results 

• Teachers will input assessments into PowerTeacher Pro throughout the school year 

• Accountability Pillar Results 

• Satisfaction Survey: “Our school focuses on continuous improvement through data analysis” 

January 2021 
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Goal #5 
 

ECSD Strategy:  1.4  Continue to support students’ diverse needs through best practice and responsive and flexible 

programming.  

School’s intended outcome from working in this area:    Staff will further build their repertoire of best practices as a means of 

supporting student safety and well-being.  

Actions: 

• Establish supports that provide for the spiritual, physical, mental, and emotional wellness of all students. 

• Establish a Continuum of Supports through the Collaborative Response Model framework to establish universal 

social/emotional practices and establish a common language amongst staff 

• Establish Collaborative Response Model (CRM) meetings (teacher, admin, learning coach, EBS) to program/plan for 

successful learning, social/emotional regulation.   

• Continue Student and Inclusive Profiles to assist with programming for all students 

• EBS actively participates in classrooms, engaging with students and gathering data, connecting with teachers and 

families; assists in establishing behavior goals and plans 

• Continue to be guided with best practices from Emotional Behavioral Specialist and new Social-Emotional Coach (focus 

on these competencies: self-awareness, social awareness, self-management, relationship skills, responsible decision 

making) – school wide – 2 days/month (4 months this year). 

• 9 children on the autism spectrum at St. Augustine.  Teachers will add to their bank of skills in navigating space and tools 

to support each unique learner 

• Establish a Sensory Space for sensory regulation and support.  Create individual sensory kits (EBS) with personalized 

sensory tools to assist with regulation 

• Establish a Professional Learning Community (PLC) with Education Assistants. Focus on Jody Carrington’s book Kids These 

Days – relationships, emotional regulation, self-care in order to help regulate and meet the needs of the students. PLC 

will consist of wellness talks, skill sharing, shared problem solving 
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• Honor learning needs by being flexible and response to our diverse learners 

• Continue with PATHS programming (Gr. 1-6). Develop PATHS toolkit.   

• Establish supports for At-Risk Indigenous Students through Indigenous Learning Services. Beginning Nov. 15th, a Cultural Instructor 

will be at St. Augustine a half day/week.  Will work with students with severe needs, behaviors, effects of trauma to cultivate a 

sense of connection, belonging, security, and identity.  

• Designate a space for Cultural instruction. 

• Cree Cultural Instructor will work with classes to bring cultural teachings school wide (will begin with Smudge Ceremony and 

teachings) 

Measures/Evidence we will use to check our progress and confirm our growth: 

• Noticeable and significant improvement of student behavior, social/emotional regulation, student participation in class 

learning, overall wellness.  Assessed through observations, check-ins, increased student engagement, decreased student 

outbursts or dysregulation. 

• Improved safety and wellness throughout school with students feeling safe and supported while peers deal with 

regulation in a dignified way. Students trust and respect the adults they learn and work with. 

• High expectations for student success by all staff (behavior, emotional/social regulation, positive self-talk, support, and 

encouragement) 

• EAs will feel valued and supported: to meet as a learning community, to talk about their students, to learn together, and 

to reflect on our professional practice.  

• Sensory Space: consistent and successful use of space as intended; space continues to grow to reflect needs of our 

learners 

• Indigenous Learning: student growth and well-being; joy in learning about who they are and where they come from; staff 

professional learning about cultural teachings, ways of indigenous living (staff and student awareness and appreciation 

of First Nations teachings); reflections (students and staff) 

 

At the January midpoint review: 

• Our Continuum of Supports will be revised and be flexible and responsive 

• Action Plans from our CRM will be met 
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At the May review: 

• Accountability Pillar Results and Satisfaction Survey 

• Staff Satisfaction Survey “I am satisfied with the way student discipline is handled in our school.” 

• Staff Satisfaction Survey: “Our school is providing the necessary supports for students with special needs.” 

• Staff Satisfaction Survey: “Our school is a safe environment for children to learn.” 

• Staff Satisfaction Survey: “Our school/site is a safe environment in which to work.”  

January 2021 

 

 

 

 
 


