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St. Francis of Assisi Plan for Continuous Growth 2020-2023 

School Mission:   
Empowering Learners and Leaders through Christ 
School Vision:   
Creating, Engaging, Loving and Growing together through Christ 
School Charism: 
St. Francis of Assisi School Charism: 'Charism' is the Greek word used in the New Testament for 
"favor" or "gratuitous gift". Charisms, or spiritual gifts, are special abilities, given by the Holy 
Spirit, enabling individuals or communities of faith to be powerful channels of God's love, and 
saving presence in the world. 

• Primacy of Christ 
• Reverence for Creation and Environment 
• Dignity of the Human Person 
• Relationships and Community 
• Passion for Peace 
• Quest for Countercultural Simplicity 
• Compassion and Service, especially for the Poor 
 

Edmonton Catholic Schools Division Goal:  Live and enhance the distinctiveness 
of Catholic education 
 

ECSD Strategy:  C.1  Ensure that every member of the community has a way to express and 
share their gifts from God and explore how a school’s charism is permeated throughout 
school culture and why it is important. 

School’s intended outcome from working in this area:    
 By June of 2021 our Students, Parents and Staff will show a greater appreciation and 
understanding of our Catholic faith as demonstrated by our District Satisfaction Survey, 
Accountability Pillar (Safe and Caring School) and actual actions within our school. 
Students will be given opportunities to make connections between their culture and Catholic 
teachings so they can recognize the similarities and commonalities. 
Actions we will take    

-Traditional Indigenous Teachings (Wisdom, Truth, Love, Honesty, Courage, Humility, and 
Respect) will be taught and tied to Catholic teachings and Christ (“Do unto others as you 
would have them do unto you").  We will replace the Leader in Me with the Seven Traditional 
Teachings to give students voice, choice, and ownership.  As a school we will address each of 
the teachings during the different months to ensure all seven are taught by year end. 
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-Administration and Staff will use a reparations form based on traditional Indigenous 
teachings as a part of school wide discipline. This will also be connected to the teachings of 
Christ and his message of love and forgiveness. 
-Our ILS Consultants will continue to make connections between traditional teachings and 
the Catholic Faith so that students understand that they are one and the same. Cultural 
diversity and the acceptance of it will be highlighted through this process. 
-St. Francis of Assisi will continue to accept, love, and support students from all over the 
world. We will celebrate their culture and lives through music and cultural days. We will 
make connections to Catholicity whenever possible 
-School and Classrooms will use the book “Why Am I Here” to promote an understanding that 
all God wants (and all religions) is for people to be the best version of themselves. 
-St. Francis of Assisi will create Christmas cards that are religiously themed for the Christmas 
Bureau hampers that will be going out across the city. 
Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint review: 
• We have covered at least two or three of the Traditional Teachings as a school and 

connected them to Catholicism.  
• Christmas Cards have been created and given to the United Way and gone out with the 

hampers. 
• Staff are using the Reparations form as part of our discipline policy and making 

connections between Catholic and Indigenous teachings. 
• Music of different cultures is being practiced as part of the music program and in our 

classrooms with culture days. Ties made to the Catholic Faith whenever possible, an 
understanding that religions all strive for us to be our best versions. 

At the May review: 
• Our teachers and ILS consultants have made connections between the Indigenous culture 

and Catholicism. Students understand that they are not two different entities but instead 
two expressions of the same idea. Acceptance and appreciation of our differences will 
become the norm in our school. 

• Music of different cultures was practiced as part of the music program and in our 
classrooms with culture days. Ties made to the Catholic Faith whenever possible, an 
understanding that religions all strive for us to be our best versions. 

• Students, parents and staff can talk confidently about the traditional teaching and how 
they are similar/connected to Catholic teachings. 

• A greater acceptance of cultural diversity is demonstrated from the data surveys. 
• Improved Catholicity scores on our district survey. 
• If possible, we have strengthened our relationship with the African Center. 
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ECSD Strategy:  C.4  Provide faith formation opportunities for students and staff that further 
their personal and communal growth as participants in a Catholic educational community 
and enable them to discern the presence of God in their lives. 

School’s intended outcome from working in this area:    
Students will be provided numerous opportunities to engage in Catholic teachings 
Actions we will take:  
-St. Francis of Assisi will celebrate any sacraments our students receive as well as Catholic 
Feast days and make prayer a daily part of our lives. 
-School Chaplain along with the staff to lead/supervise activities and initiatives that promote 
the Catholic Faith at St. Francis of Assisi. 
-The staff of St. Francis of Assisi will work with our Chaplain and our local parish (St. 
Matthew) to ensure a Catholic worldview is alive and present throughout our school. 

• Prayer table that is central to each classroom and used as a teaching tool as well as 
a place of reverence. 
• Create sets of prayer tablecloths representing the liturgical cycles for each 
classroom as well as the main prayer table. These cloths will announce the liturgical 
season as well as double as a teaching tool for teachers. 
• Making our school lawn sign a visible symbol for our community of Christs’ presence 
in our school by ensuring it mentions our Catholic faith as well as our connectedness 
with our parish. This will also be demonstrated daily on our School splash screens on 
the TVs. 
• Ensure we are praying at least three times per day; morning, before lunch, and after 
school 
• Do social Justice Activities outside of monetary collection so that our student can all 
participate. 

-Father Sathia will be invited to all our school celebrations and any classroom ones that the 
teachers would like him involved in (Blessing of the Grade 4 Bibles, etc.) He will also visit the 
school 
-Grade 4 class will all receive bibles from the school. This Bible will have a personalized 
Calligraphy ownership commemorative inscription on the inside cover. 
-Any students who receive a Catholic Sacrament are celebrated on our broadcast as well as 
on a bulletin board. 
Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint review: 
• Father Sathia is a frequent and welcome sight in our School. The children know him and 

welcome him into the school as part of our Family.  He will visit classes monthly. 
• The Grade Four Bible celebration takes place, and the importance of this book is made 

overtly clear. School will bring in cake and fruit to signify the importance. Children treat 
their Bible with reverence and demonstrate and understanding of its importance. 

• Prayer as greater part of our everyday life. 
At the May review: 
• Improved District Survey and Scores from both parents, staff, and students. 
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• More students receive the sacraments in our school and a greater understanding of their 
importance is demonstrated. 

• Students who receive Sacraments are recognized and celebrated on our Broadcast and on 
a Sacrament Bulletin Board. We will also celebrate these students at our year end 
celebration. We will witness more students receiving their Sacraments. 

• More Students report a greater understanding and appreciation about our Faith. 
• Father Sathia is a frequent and welcome sight in our School. The children know him and 

welcome him into the school as part of our Family. He is in our school/classrooms 
frequently and involved in our celebrations. He is an active part of our school community. 

• Anecdotally, staff and parents notice students have a greater connection to their faith 
and are more positive about it. 

• Prayer as greater part of our everyday life. 
• Greater understanding of the liturgical seasons and what they mean to us as Catholics. 
January 15:  

 
 
ECSD Goal One:  ECSD students are successful 
 

ECSD Strategy:  1.1  Identify and apply best practices for curriculum implementation to 
provide students with the essential knowledge, skills, and foundational competencies that 
they need to be successful.  

School’s intended outcome from working in this area:    

 By June 2021, all teachers (classroom, learning coach and administrators) will increase their 
instructional repertoire of how to be a teacher of literacy and numeracy through deepening 
knowledge and skills in the areas of a) fostering a collaborative culture which promotes a 
growth mindset for high achievement and, b) engaging in authentic literacy and numeracy 
practices across and within their disciplines. Success will be visible through student progress 
and success and reported stakeholder feedback. 

Actions we will take   
-Staff will work with students to increase both their reading levels and comprehension. 
As part of School PD St. Francis of Assisi will examine what are the important parts of a 
Literacy program. 

o We will investigate:  
 Word Walls  
 Word work  
 Phonics  
 Guided Reading  
 Independent Reading  
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 Read Alouds  
-Guided Reading groups will continue, but like last year teachers will determine the time they are 
held instead of it being done first thing in the morning. 
-Assistant Principal and our Learning Coach will also continue to deliver Leveled Literacy 
Intervention, Guided Reading or Book Studies to our students. 
-Reading will not be limited to levels. Children will have more voice and choice. Classroom 
Libraries not organized according to levels but instead genre, authors, etc. 
-Teachers will examine having Guided Reading Groups that are multi grade (if this is possible 
within the Co-hort setting). 
- Bring in Marty Chan as our Artist in Residency to help make writing more exciting and give the 
students a different perspective. 
Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint review: 
• Teachers will report increased confidence in communicating to students and parents 

what a good literacy program looks like and the components that are involved. 
• Seeing a variety of grouping for guided reading. Groups are not being determined only by 

level. 
• Classroom libraries are not organized by level. 
At the May review: 
• Improvement in F & P scores. Goal is to move a year in levels even if students are not 

currently at grade level. 
• Classroom libraries are not organized by level. 
• Improvement in PAT and Regression Analysis scores. 
• Improvement in F & P scores. Goal is to move a year in levels even if students are not 

currently at grade level. 

January 15:  

ECSD Strategy:  1.1  Identify and apply best practices for curriculum implementation to 
provide students with the essential knowledge, skills, and foundational competencies that 
they need to be successful.  

School’s intended outcome from working in this area:    
Necessary supports will be put in place for struggling readers so staff can be confident that 
understanding of concepts is being tested rather than reading ability. 
Actions we will take   
-Formative and summative assessment will be triangulated so teachers can ensure students 
are receiving information in other ways than just reading. They will also be able to 
demonstrate knowledge in different ways besides just writing. 
-Struggling readers will be provided readers for text intensive tests. 
-Struggling writers will be provided scribes for written tests.  These supports will be year-
round and used during the district and PAT exams. 
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Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint review: 
• Triangulation of assessment is apparent in teacher practice as well as PowerSchool 

reporting. 
• Students are provided reading and writing supports when required. 
At the May review: 
• Triangulation of assessment has been apparent in teacher practice as well as 

PowerSchool reporting throughout the year.  
• Students have been provided reading and writing supports when required throughout the 

year. 
• Improved PAT and Regression Analysis scores. 

January 15: 

 
ECSD Goal Two:  First Nations, Métis, and Inuit students in ECSD are successful 

ECSD Strategy:  2.3  Continue programs and enhanced academic and cultural supports for all 
students that lead to successful transitions between all levels, increased high school 
completion rates, improved successful transitioning to post-secondary, career development 
and  

School’s intended outcome from working in this area:     

St. Francis of Assisi School will empower Indigenous Learners to take ownership for their 
learning and for all our students to have an appreciation for the Indigenous Culture and its 
way of life. This will promote appreciation of cultural diversity throughout the school.  Cree 
Language and Culture will be celebrated and shared throughout the school to promote 
cultural diversity and create a sense of ownership and pride in our Indigenous Learners. 

Actions we will take  

-Use supports from Indigenous Learning Services, Elders and Knowledge Keepers effectively. 
-Using traditional teachings for empowering our students to take ownership of their learning. 
-Integrate one of these teachings into our assemblies per month.  Have the Seven Sacred 
Teachings become our focal point for giving students voice, choice, and ownership rather 
than The Leader In Me. 
-Use the same teachings (Wisdom, Humility, Courage, Love, Respect, Honesty, and Truth) as 
the basis for our discipline. When necessary have students work on a restorative justice piece 
based on these teachings using discipline as a teaching opportunity. 
-ILS will work cooperatively with staff to bring the seven-universal teaching to students. 
-Brand our new playground with the Seven Sacred Teachings. 
-Bring in an Artist in Residency (Barbara Derrick) to work with the Seven Sacred Teachings in 
the Art Realm as we explore those symbols and their meaning in an artistic way. 
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-Pow Wow and Round Dance and drumming will continue to be taught at the school. 
Students will travel to perform as requested (if possible, in the Pandemic setting). 
-School will host a Sacred Pipe Ceremony in December (if possible, in the Pandemic setting). 
-St. Francis of Assisi will create two distinct areas to support our Indigenous learners and 
share their culture with our students and school. 

•    A Cree language room for the teaching of Cree and Cree Culture 
• A Drum Room recognizing the spiritual importance of the Drum where drumming, 

dancing and Cree culture will be taught to students. 
• Creation of the two different and distinct rooms will allow students to learn in a 

variety of ways.  Cree cultural experience is brought to all students. 
o Drum rattle, and teepee making will occur for all students. 

Whole class cultural experiences will take place, so everyone experiences Indigenous culture 
and then can connect it to their culture. All are connected to Catholic teachings 
Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint review: 
• Supports from ILS, Elders, and Knowledge Keepers are used frequently by our school. 

These supports are welcome and comfortable in our school and known to our students. 
• Traditional teachings being used throughout the school. Students, Staff and Parents are 

familiar with the seven teachings. We have covered at least two by the end of December. 
• School hosted a Sacred Pipe Ceremony in December where our families are invited to 

experience the ceremony  
At the May review: 
• Supports from ILS, Elders, and Knowledge Keepers are used frequently by our school. 

These supports are welcome and comfortable in our school and known to our students. 
• Traditional teachings being used throughout the school. Students, Staff and Parents are 

familiar with the seven teachings.  We have covered all seven and made this our school 
focus. 

• Teachers report a greater confidence in speaking about/teaching these seven teachings. 
• ILS instructors using the seven traditional teaching language and expounding upon them 

in our Cree Cultural classes. 
• Dancing and Drumming for the Round Dance and Pow Wow continue to be taught at St. 

Francis of Assisi. Our Drummers and Dancers travel to perform at other schools as well as 
taking part at Celebration of the Arts. More students will join the program (if possible in 
the Pandemic setting). 

• All students have had the opportunity to work with their hands to create Indigenous 
culture pieces. 

• Greater sense of belonging reported in data from our different stakeholders  
• Students and staff will learn about the traditional teachings, why they are important and 

their connection to Catholicism. They will be able to say these teachings in Cree. 
January 15:  
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ECSD Goal Three:  ECSD has excellent teachers, staff, and school and school 
authority leaders 
 

ECSD Strategy:  3.1  Develop, promote, and oversee the application of excellent professional 
practices consistent with the Teaching Quality Standard, Leadership Quality Standard, and 
Superintendent Leadership Quality Standard, all which guide and support student achieveme 

School’s intended outcome from working in this area:     
St. Francis of Assisi staff will plan, attend, and engage in Professional Development that 
targets our school goals as well as engage in constructive professional dialogue during our 
collaborative planning time. 
Actions we will take   
-St. Francis of Assisi staff will further expand their work on the Collaborative Response 
Model. Specifically looking at Tier 1 and 2 supports that can be universally applied to ensure 
greater overall student success. 
-St. Francis of Assisi staff will develop a greater understanding of the different behavioural 
Tier 1 and 2 supports that can be used in a classroom. 
-Multi-Disciplinary Team will present to teachers Tier 1 and 2 behavioural supports that can 
be used in classrooms before Tier 3 and 4 supports are initiated. 
-As a staff we will discuss, label, and categorize these different supports. We will determine 
which ones work best at which grade levels. We will discuss as a school, divisions, and grade 
groupings. 
-All staff will take NVCI training so that we become more adept at determining when 
situations are becoming escalated and how to de-escalate them. 
Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint review: 
• More Tier 1 and 2 supports are being demonstrated in the classroom. 
• Multi-Disciplinary Team reports that less students are being referred to them 
• Use of regulation activities is being seen throughout the school and is having a positive 

effect on behaviour and academic success. 
• NVCI training has occurred. 
At the May review: 

• More Tier 1 and 2 supports have been used in the classroom. 
• Multi-Disciplinary Team data reports that less students are being referred to them 
• Through the use of Tier 1 and 2 behavioural supports students will improve in self-

regulation allowing for greater academic success. 

January 15:  

 

 
 


