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St. John XXIII Plan for Continuous Growth 2020-2023 
School Vision:  
École St. John XXIII is a faith filled community that achieves excellence by fostering honesty, responsibility, and originality. 

School Charism: In honor of St. John XXIII, as a school community we embraced his teachings as a HERO, using this as the platform 
with our students. This represents all aspects of what St. John XXIII encompasses with each letter describing a distinct characteristic 
H-Honest, E- Excellence, R-Responsible, O-Original. 
 
École St. John XXIII Catholic Elementary/Junior High School is to provide a Catholic education that inspires all the community 
stakeholders to be HERO’s by living this acronym which stands for Honest Excellence Responsible Original. “Inspired by Christ to be 
a H.E.R.O.”  
 
Edmonton Catholic Schools Division Goal:  Live and enhance the distinctiveness of Catholic education 
 

ECSD Strategy:  C.1  Ensure that every member of the community has a way to express and share their gifts from God and 
explore how a school’s charism is permeated throughout school culture and why it is important. 

School’s intended outcome from working in this area:     

Students will achieve an awareness of who St. John XXIII was and all stakeholders in the community will be inspired to learn, 
preparing to fully embrace that each member is a HERO and how division theme of “God Calls Us Each By Name” relates to the 
schools ‘HERO” Charism. 
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Actions we will take 

1. OneVoice will be the major vehicle that will drive our religion program bringing to life the permeation of our faith. 
2. School Charism and division theme will be intergraded into this program. 
3. Participate in the school wide HERO activity where they self-identify their strengths and areas of growth. Integrate the 

goals from district, school and individual to enhance the growth of each individual student. 
4. HERO week activities reaffirm our charism and identity. 
5. Staff will engage in faith formation each month during a monthly staff meeting. 
6. Each classroom has a prayer table with items connected to this year's District theme as well as bulletin boards 

designated to this year’s district theme will show understanding our faith and the focus of this theme. Our new theme 
book “What Makes A Hero” by Pamela Bobwicz will be the focus of our faith formation throughout the year.  

7. Continue our “One Voice’ program with an on-line version so student can follow at home.  

  
  

Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint review: 

1. Witness our students participating weekly at OneVoice. 

Students explore monthly themes through song, video and learn parts of the liturgy.  

2. Celebrated as a school community with demonstrating our commitment through “God Call US Each by Name” cards. Cards 
are in the classrooms on display in classrooms and displayed in our “HERO” hallway displays.  

3. Daily HERO reflections, quotes and classroom activities presented on morning announcements each week. Visual 
representations such as staff handbooks, student handbooks throughout the building. 

4. Staff will reflect and engage in discussion with colleagues exploring more deeply our district Theme. Faith formation on this 
topic to start each general staff meeting.  
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5. Each classroom has a prayer table with items connected to this year's District theme as well as bulletin boards designated to 
this year’s district theme will show understanding our faith and the focus of this theme. 

6. Students view and participate in “One Voice” on-line.  

At the January midpoint review: 
At the May review: 
January Review 

 
ECSD Goal One:  ECSD students are successful 
 

ECSD Strategy:  1.2  Implement pedagogical & assessment practices focused on improving students’ conceptual/procedural 
knowledge of subject-area disciplines & cross-curricular connections to deepen understanding/provide greater ability to target 
teaching/improve learning 

School’s intended outcome from working in this area:     

Literacy 
With the use of different strategies students will increase comprehension, accuracy, fluency and expand vocabulary. Evidence of 
success will be common language among students. 

1. Staff a full-time teacher to oversee ELL and reading intervention programs.  

2. Review literacy best practices such as Daily Five or Raz-Kids home reading programs, interactive word walls, shared 
reading activities. 

3. Provide teacher collaborative time to plan literacy programs. 

4. Build and continue our new Empower Reading Program.  

5. Provide strategies and supports for students through LLI, small group and various teachers support as LC in the 
classrooms. 
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6. Phonics PD via the division and PD session with Lisa Bussiere.  

7. Hire a literacy teacher to oversee literacy in the school.  

8. Provide students with digital textbooks and the use of numerous apps and online reading programs to improve reading 
comprehension levels.  

Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint: 

1. Program in place for students who have a severe delay in literacy. 
2. Staff will meet to discuss and reflect on grade level standards and adjust, as necessary. 
3. Three literacy outcomes will be standard on Power teacher Pro. Same language to be used for Grades 1-3 & Grades 4-6. 
4. New ELL teacher and JH consultant and plan appropriate workshops and collaborative time with teachers. Track the 

number of ELL student who move up level on classroom profiles compared to last year. 
5. Learning Coach and ELL Coordinator tracks reading score throughout the year and reports to the teachers.  
6. Student awareness of their learning profile as they understand through formative and summative practices. 

At the May review: 
At the January midpoint review: 
January review:  

 
ECSD Goal Three:  ECSD has excellent teachers, staff, and school and school authority leaders 
 

ECSD Strategy:  3.1  Develop, promote, and oversee the application of excellent professional practices consistent with the 
Teaching Quality Standard, Leadership Quality Standard, and Superintendent Leadership Quality Standard, all which guide and 
support student achieveme 

School’s intended outcome from working in this area:     
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Provide a variety of digital platforms to enhance student engagement for both on-line and in-person learning. 

Actions we will take: 

1. Continue to build on Google Classroom and the Google Suite as educational tools. Give students and teachers full access 
to use this site for anyone to be able to create, and support collaboration between different editors.  

2. Implementation of Google Sites and Office 365. Teaching students how to use different platforms such as Google, 
ensuring they know how to use the resources for success. 

3. Teaching students how to use different platforms such as Google, ensuring they know how to use the resources for 
success regarding formative and summative practices with students. 

4. Discovery Education (Science), Mathletics, NetMath, Smartermarks, Learning A-Z, Raz-Kids as well as numerous apps 
purchased. Coding and robotics used to enhance learning.  

5. Assessment practices – collaboration on use of the Power Teacher Pro with district consultants being present. 
6. iPad Pros used for instruction and lesson recording. 
7. Mobile cameras and microphones used in all junior high classrooms and selected elementary classrooms.  
8. Teams meeting for both in-class and on-line learning.   

Measures/Evidence we will use to check our progress and confirm our growth: 
At the January midpoint review: 

1. Students will have full access to use these platforms. Teachers can track how often there is collaboration between 
different editors and provide feedback. 

2. Teachers can track how often students log in as well as how successful they are at using each program. 
3. Satisfaction survey result questions pertaining to this topic.  
4. Student feedback. 
5. Teachers and students will be developing proficiencies on a wide range of educational assistive technology. 

At the January midpoint review: 
At the May review:  
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January:  

 
 
 
 
 
ECSD Goal Four:   ECSD is well governed and managed 
 

ECSD Strategy:  4.1  Ensure that resources are being used effectively and efficiently while providing flexibility for how schools 
and departments meet their unique needs.  

School’s intended outcome from working in this area:     

Recognize and provide the required resources for all student to be successful in a Community of Practice Model.   

Actions we will take 

1. Fulltime learning coach to support teachers in pedagogical shifts and provide support in best teaching practices. 
2. Full time English Language Learner Co-Ordinator to support ELL student and implement Empowered Reading Program 

for struggling readers.  
3. Provide support from full time Emotional Behavior Specialist to teachers and students within the classroom and school 

setting. 
4. PD sessions on how to differentiate instruction in the classroom. 
5. Staff have collaboration time to review successful adaptations and accommodations occurring in their classroom. 
6. Provide support from full time Family School Liaison Worker to teachers, students & families. 
7. Utilize all educational assistants effectively with students and classrooms with struggling students and needs. 
8. Provide support to teachers using the learning coach to assist with IPP & PLP development and implementation. 
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Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: 
At the May review:  
 

1. COP participation rates with teachers and observing meaningful dialogue between teachers regarding best practices.  
2. Teachers add some strategies and techniques to their own Professional Growth Plan. 
3. Satisfaction survey results on questions pertaining to how successful students feel they are performing in school. 
4. Students are responding to other teaching styles and other formats during classroom instruction. 
5. Students can recognize and regulate their behaviors. Less behavior concerns. 
6. Teachers recognize and are better able to support students with success. 
7. How often Learning Profile tracking students used in JH for interventions. How often it is used at meetings. 
8. Satisfaction survey results on questions pertaining to how successful students feel they are in school. Teacher SS results. 
9. PAT results, Grade 4 division exam results.  

 

 

 

 

 

January review date:  
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