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St Nicholas Catholic Junior High Plan for Continuous Growth 2020-2023 
 

School Mission 

We are committed to supporting the development of full learner potential and maintaining an environment which nurtures growth of 

individuals, encourages respect for others, and models self-respect, justice, and compassion. 

School Vision 

St. Nicholas Catholic Junior High School is a Christ-centered, culturally diverse community that fosters critical and creative thinking, international-
mindedness, and social justice. The staff and students are devoted to creating an environment that embraces life-long learning; an environment 
where everyone is inspired to achieve excellence in academics and strength in mind, body, and spirit. 

School Charism 

St. Nicholas is the patron saint of children, and sailors among many others.  Bishop Nicholas of Myra spent his life helping the less fortunate.  As 

a result, at St. Nicholas Jr. High School... 

…We serve all in need. 

 

Edmonton Catholic Schools Division Goal:  Live and enhance the distinctiveness of Catholic education 
 

ECSD Strategy:  C.4  Provide faith formation opportunities for students and staff that further their personal and communal growth as 

participants in a Catholic educational community and enable them to discern the presence of God in their lives. 

School’s intended outcome from working in this area: 

For the St. Nicholas community to continue to gain a full experience in the distinctiveness of our Catholic school. 
To create a safe and caring school environment for all stakeholders. 
To gain a deeper embodiment of our School Community’s Charism of “serving all in need” which will in turn initiate Social Justice 
initiatives within the school in support of our partners (ECSD Foundation, Edmonton Food Bank, etc.) and to support our families in need. 
Heighten the overall awareness of the demographics within our school community and how to better support them. 

Actions we will take 

Daily Prayer, Weekly Gospel Readings, and faith-based question-answer spot on morning announcements. 

Inviting the parish priests (Protection of the Blessed Virgin Mary) and Division Chaplains to act as celebrant at our school wide celebrations. 
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Involve students in mini Retreats (half day events on site) combined with our regularly scheduled Liturgies that provide faith formation 

opportunities for students and staff. (Opening Liturgy, Thanksgiving Liturgy, Remembrance Day Ceremony, Advent, St Nicholas Day, Ash 

Wednesday, Easter, Year End). 

Engage in Student Voice Sessions where feedback is collected from students on how to enrich our learning environment, making it both a 

more faith filled environment and a safe and caring school environment. 

Solicit feedback from students and staff on Social Justice Initiatives specific to how we can give to those in need within our community and 

to those partners that support our community (i.e. ECSD Foundation, Edmonton Food Bank).  

Make time for students to self-reflect on their day and to centre themselves in the NOW...this may happen at the start or end of regular 

teaching blocks as time permits. 

Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: 

Implementation of actions outlined, student feedback throughout the course of the year, satisfaction survey results, feedback from all 

stakeholders (Students, staff, parents)  

At the May review: 

January 30, 2021:  

 
ECSD Goal One:  ECSD students are successful 
 

ECSD Strategy:  1.4  Continue to support students’ diverse needs through best practice and responsive and flexible programming.  

School’s intended outcome from working in this area: 

Overall improved student achievement levels in all core subject areas, specifically, Numeracy and Language skills. 

Improved satisfaction results specifically in relation to a safe and caring school environment. 

Improved reading proficiency for our English Language Learners. 

Improved reading proficiency for our struggling readers. 

Diversifying our classroom libraries to include more current books regarding different races, cultures, family dynamics, and identities. 

A heightened awareness of the existing demographics within our school community and how best to support/celebrate that diversity. 



3 
 

Actions we will take: 

Regularly scheduled Collaborative Response Meetings to address our students’ strengths and needs and devise action plans for continued 

success. 

Establish a Student Services Team (FSLW, TA-BT, EA, LC, Admin) that can offer wrap around services to address our students’ academic and, 

just as importantly, non-academic needs.  

Offer core subject area support classes on Thursdays. 

LLI sessions for our English Language Learners and our struggling readers. 

Implement a Flex Room where accommodations can be provided and supports such as small group instruction, EA Support, Dedicated sub 

support, and one-on-one support. 

Make contact home on a regular basis to "touch base" with parents and update them on the progress of their child. 

Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: 

Achievement levels on in-class formative and summative assessments. 

Reading level progress of those students involved in LLI sessions (Ell and struggling readers). 

Tracking success of students accessing accommodations/flex room and additional supports within the school. 

Student, staff, and parent feedback. 

At the May review: 

January 30, 2021:  

 
ECSD Goal Two:  First Nations, Métis, and Inuit students in ECSD are successful 
 
 

ECSD Strategy:  2.3  Continue programs and enhanced academic and cultural supports for all students that lead to successful transitions 

between all levels, increased high school completion rates, improved successful transitioning to post-secondary, career development and  

School’s intended outcome from working in this area:     

Improved achievement levels in all core subject areas for our Indigenous students. 

Successful transition to grade 10 experience for all our Grade 9 students including our Indigenous students. 
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Successful transition from grade to grade for all our students including our Indigenous students. 

Actions we will take: 

Utilize the expertise within the Braided Journeys Program and Indigenous Learning Services to provide more learning opportunities about 

history, cultural practices (i.e. smudging) and appropriate language/expectations regarding listening and learning to understand those who 

practice in different ways. 

Implement programs that support successful transitions to High School (Transition to 10, High School Completion Course, Learning circles, 

Tutoring, etc.) 

Regularly scheduled Collaborative Response Meetings to address our students’ strengths and needs and devise action plans for continued 

success. 

Establish a Student Services Team (FSLW, TA-BT, EA, LC, Admin) that can offer wrap around services to address our students’ academic and 

non-academic needs. 

Offer core subject area support classes on Thursdays. 

Implement a Flex Room where accommodations can be provided and supports such as small group instruction, EA Support, Dedicated sub 

support and one-on-one support. 

Infuse Indigenous cultural teachings in core classes to reinforce the importance and relevance of Indigenous culture in our school. 

Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: 

Improved academic achievement levels. 

Visible signs within the school of Indigenous culture and practices. 

Student, staff, and parent feedback. 

At the May review: 

January 30, 2020:  

 
ECSD Goal Three:  ECSD has excellent teachers, staff, and school and school authority leaders 
 

ECSD Strategy:  3.1  Develop, promote, and oversee the application of excellent professional practices consistent with the Teaching Quality 

Standard, Leadership Quality Standard, and Superintendent Leadership Quality Standard, all which guide and support student achieveme 
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School’s intended outcome from working in this area:     

Improved program delivery. 

For staff to have a greater understanding of where their students are at, academically, socially, emotionally and learn how to deliver 

programming accordingly. 

To be familiar with accommodating/adapting program delivery to meet the needs of our diverse learners. 

To ensure the mental health and well-being of our teachers is being addressed, which in turn enables them to support and address the 

mental health and well-being of our students. 

New and exciting ideas, within the Collaborative Response Model, that address the needs of our students.  With a focus on mental 

health. 

End the stigma on Mental Illness. 

Actions we will take: 

Support Teacher Professional Development Opportunities. 

Professional development on Social Emotional Learning, focused both on staff wellness and practices that support student wellness. 

Fully implement the CRM to address our students’ needs in a collaborative and action-based approach. 

Have more education for students and staff about a variety of mental illness and coping strategies. Education on how to maintain mental 

health during times of hardship (such as a pandemic) for our students and staff. 

Consider the current restrictions with COVID-19 and be flexible in supporting the needs of our students and staff. 

Measures/Evidence we will use to check our progress and confirm our growth: 

At the January midpoint review: 

Improved mental health of staff and students. 

Visible signs within the school of Indigenous culture and practices. 

Student, staff, and parent feedback. 

At the May review: 

January 30, 2021:  

 

 


