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St. Thomas More  

St. Thomas More Junior High - School Council (PAC) Meeting Minutes 
Monday December 14th, 2020 

Attendees: Trustee Terry Harris, Ryan Feehan, Danielle Stabile, Cathy Vanstone, Lloyd 
Grabb, Grace (Isla) Gemikalyn, Matthew Clegban 

1) Call to order @ 6:38 p.m. 

2) Opening Prayer – Danielle Stabile 

3) Treaty Six Acknowledgement – Ryan Feehan 

4) Approval of November 16, 2020, meeting minutes – motion by Glen; seconded by 
Cathy; carried. 

5) Trustee Terry Harris Report: 

• Welcome and thank you for being here. Thank you, Cathy, for the invitation. 

• Request to take picture of our School Council, all agreed.  

• Extended appreciation to everyone considering a year with challenges including 
the loss of our Superintendent. She was an excellent leader and ensured the 
capacity of the organization was there so it can continue to run extremely well. 
This is a testament to her leadership talent. Since her passing, a nation-wide 
search was conducted resulting in the selection of our new Superintendent who is 
a member of our community, Mr. Robin Martin.  

• Another fundamental change to our organization was the change to the Provincial 
Funding Model for education. The provincial government made a statement that 
we need to be focused on K to 12, and thus our organization had to adapt. We will 
receive some significant bridge funding as we transition to the new model over 
the next few years.  

• The story of the day, of course, COVID-19. This has been a journey from closing of 
schools in the spring to the robust planning process allowing us to hear our 
parents, guardians, staff and students to support re-entry in the fall under the 
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near normal return. The result, we were able to create more authentic online 
learning opportunities for students in the fall.  

• Our trustee’s advocacy has carried us through these phases. We advocate directly 
to the administration – the Ministry, through ASBA (AB School Board Association) 
and the third layer, the Metro Boards/Divisions Group which of course have 
unique circumstances (Edmonton and Calgary), having about 50% of the teachers 
and students in the province within these four boards. Trustees have been 
assertive with the Ministry, but tempered while advocating behind the scenes and 
with much respect.  

• 90% of our schools have been impacted by COVID-19. STM has done quite well in 
relation to other junior highs of a similar size. It has been a challenge. A Division 
dashboard has been created to allow us to analyze data/numbers in near real time 
and see what is happening in our Division. There has been a high level of diligence 
within our schools. About a third of our population across the Division has had to 
self-isolate, and a little less than 1.5% of our Division population has tested 
positive. Needless to say, there was a recent and significant pivot when the 
province pulled our students out from grade 7 to 12. Trustee Harris noted that 
there is significant federal funding support for the province. From these funds, the 
Division projects it will spend about 25 million dollars on COVID-19, which will be 
federal dollars and drawn from our reserves.  

• Highlights for the Division as to how the Division is performing vis a vis the 
province. The Division has performed at a very high level and Edmonton Catholic is 
one of the Division’s that elevates the provincial average. On the 16 key 
performance indicators in the Accountability Pillar, our Division has exceeded the 
province on 12 of 16 measures and improved on 10 of 16 measures. Compared to 
the three other metro boards, we are second to none. There are a lot of positive 
things have in our Division and STM is one of the schools that elevates our 
averages.  

• In the area of student mental health – we do a lot. This is an issue we have great 
focus. It is one reason why we changed from four pivot points to two in the year. 
The stressors for admin and students by the pivots was deemed not healthy for 
students. We have a comprehensive mental health strategy, which parents can 
access through the Division website. On October 20, 2020, we held a parent 
conference focusing on student mental health and this was widely attended. We 
also meet with our students. There was a strong student voice helping us identify 
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what is going well and what are the issues. This has allowed us to keep a close ear 
to our students.  

• Parent/Trustee discussion regarding COVID fatigue in students and 
efforts/challenges keeping students engaged online and supporting students. 
Continued concerns with anxiety of what is to come next when dealing with 
uncertainty and pace of change. School Council expressed gratitude with respect 
to the support of administration and teachers to keep the kids connected, 
anchored whether in-person or online. Trustee Harris noted how important the 
Division/School partnership with parents is and expressed this partnership as a 
gift. He shared his thanks for the trust parents have in the Division.  

6) Principal’s Report   

• Thank you to Trustee Harris for his presentation. 

• Events: 

(a) Advent Celebration – led by Sister Michelle. We (staff) decided quickly 
to ensure that we continued to light the candles in the season of 
advent. This takes place in the first block every Monday. The hope is 
that students continue to be excited for Christmas. There is much 
energy, particularly in elementary so continuing the celebration is so 
important. Culminating activity on December 17, 2020, block 1.  

(b) Christmas Events – just keeping that joy and celebration. Looking for 
students to tag the school on Instagram. Also, for example, today is 
toque day and tomorrow will be red and green day. These efforts are 
made in hopes to continue to build community.  

(c) Christmas Hampers – Ms. Stabile – we are very grateful this year as 
STM was able to make 17 hampers for 17 families! Two families were 
sponsored by our staff and these families will have a little extra to 
hopefully make their Christmas more merry. Mr. Feehan, thanked Ms. 
Stabile for organizing this and for her taking her own time, and her 
mom’s, to go into grocery stores to purchase items using the donated 
gift cards. Amazing and so thankful for everyone’s generosity.  

(d) COVID-19 Reporting over the break – information sent out by the 
Division today. AHS will assume reporting over the Christmas break. 
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Administration still has a role in contact tracing, communicating and 
connecting as required. Once we get back in January, we will reassume 
this role. Appreciate the break from COVID-19 reporting over the 
break. Mr. Feehan clarified that whether online or in-person, staff or 
student, if you are a confirmed case, the school is obligated to inform 
the school community. This is important for transparency. 
Communication will be ongoing.  

(e) January Re-entry – from parents, Mr. Feehan receives many 
hypotheticals. Regardless of what administration believes, STM follows 
the mandate of the province. At this point, the school is ready to go for 
our online and in-person learning on January 11, 2021. If something 
changes, we are ready to pivot to maintain the continuity of learning.  

(f) WE CARE CHALLENGE 2020 – has been posted to our fees section in 
Power School to offer parents and opportunity to donate this 
Christmas. More communication will go out in the middle of this week.  

(g) Grade 9 High School Presentations – We are full steam ahead. Our 
Grade 9s will receive a presentation from St. FX on December 16, 2020. 
Also, presentations are set up for further presentations, as is Oscar 
Romero, for January.  

(h) Recognizing Staff – there are various points throughout the school year 
in which we have the opportunity to recognize staff, recognizing their 
excellence. Our teachers, our staff, work hard to ensure students are 
cared for. Request that parent council have a discussion with respect to 
nominating staff for awards of excellence.  

(i) Recruitment Ideas – in an effort to garner interest from our feeder 
schools, administration has been “piped” into connect with the Grade 
Sixes in January. We are also providing some small gifts and tokens to 
ensure students understand they are cared for and demonstrate the 
advantages STM has to offer. There will be online walk throughs to 
support interest in our school’s programming and the school will be 
looking for feedback with respect to recruiting online material. 

(j) STM Budget update – we have a variety of incomes of money from our 
per pupil grant and grant monies for programming. These make up the 
school’s allocation. School generated revenue is quite high coming 
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council and student generated for programs. Then there are the fixed 
costs for staffing. The Budget is very balanced and the school is 
operating as close to 0 as we can this year. Effort to be good custodians 
for Division funds.  

7) New Business – nothing at this time. 

8) Old Business – nothing previous.  

9) Next Meeting Dates – February 8, 2021 

10) Adjournment @ 7:46 p.m. 
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