
St. Thomas More  
AGM 

School Council Agenda (PAC) 

Monday November 16th, 2020 
Meeting Minutes (Virtual Meeting) 

1) Attendees: Grace Alacorn-Isla, Cathy Vanstone, Edmund Vale, Lloyd Grabb, Ryan 
Feehan, Glen Wilcox 

2) Call to order @ 6:41 p.m. 

3) Opening Prayer – Ryan Feehan shared 

4) Treaty Six Acknowledgement – Edmund Vale, Acting for Assistant Principal 

5) Approval of October 5th, 2020 minutes – Motion to approve, Cathy; seconded by Glen; 
motion carried. 

6) Principal’s Report:   

a) Re-entry Plan – STM re-entry information, approximately 20% of students 
remained online and 80% for in-person. Not much movement from Q1 to Q2. 
Option classes and academy classes are big drivers for in-person. Impact to school 
was minimal in terms of class adjustments. Wanted to keep the focus on the EAP 
program and others to ensure continuity and the integrity programming. Effort to 
ensure that there is an awareness that STM is dedicated to the online learner, and 
if in-person, STM is dedicated to the in-person learning. Yet, with numbers 
increasing, administration is having discussion with families on individual basis 
regarding those students/families who now want to adjust their choice.  

i) Grace – question with respect to the morale of the kids. Ryan shared that kids 
are so resilient and referred to the COVID response. Noticed that kids are still 
very much engaged when teachers are having to teach remotely with the 
support of supply teachers in the classroom. Jill made some rounds to touch 
base with some students who struggle with anxiety just in case they aren’t 
comfortable coming to admin. So, teachers and students are adapting. There is 
a strong belief that staff anxiety is higher than those of the students.  



ii) Cathy – how do students maintain engagement if at home ill or having to self-
isolate? If students who are in-person and have to self-isolate, or are ill, they 
are supported via the Google Classroom. 

b) COVID-19 response  - when a notification occurs, STM follows a couple of 
process. We have to go through downtown and communications, then we need to 
inform parents. Pre-confirmed cases are actioned (ex. Parent reporting child 
tested positive). First communication to all students in class with the pre-
confirmed/confirmed case. After they have been contacted, approximately 30 
minutes, we connect with those who may have come into contact. If students are 
or may have contact with a student, we send them home or ask them to remain at 
home, however, many parents find this challenging. Ryan explained the 
importance of the step to comply with AHS expectations and maintain the safety 
of students/staff in our school. We are making it work. We have to adapt and 
adjust to maintain the continuity of learning. That being said, communication is 
key and that tech is working. Common messaging is important as well to our 
supply teachers. Ryan shared that he and his team have organized other scenarios 
to respond to a number of situations. Hope is to not be caught unawares and with 
the preparation currently done by the school, most likely this won’t be the case. A 
comment from the group – it’s important that families don’t become complacent 
and that they continue to practice good habits to avoid issues.  

c) Events: 

• Halloween – many activities such as door decorating, costume 
participation where held. Considering the COVID protocols, the kids 
embraced what they could do.   

• Comment/Recognition - Student leadership has done a great job 
organizing events. Now the focus is on the Christmas season. 

• Remembrance Day – ceremony was held online and “piped” into the 
classrooms. This included video streams and live readings from students. 
STM is now gearing up for their Advent Celebration.  

• Moved all of our staff meetings to Teams, so no in-person meetings. All 
future meetings will continue this way until there is a flattening of the 
curve.  



• Request by administration that if parents haven’t already done so, they are 
asked to complete the fall break survey. If you have, please ensure your 
neighbours have done so. Other boards have done this and have a fall 
break. This would be done by extending our teaching days by slightly 
increasing the instructional minutes taught per day per week. This will 
ensure a continuous break should Remembrance Day falls mid-week.  

• Nutrition students are sharing knowledge regarding healthy eating habits, 
diet, and nutrition to all students. 

• Six student teachers are currently at STM, however, as of this moment, 
four are out on self-isolation. Regardless, they have generated their own 
cohort to generate ideas and support one another. Administration shared 
their appreciation of the school’s mentor teachers. 

• We Care Challenge – discussion held with regard to fundraising ideas to 
support this initiative. There is concern over fundraising saturation. The 
funds through the We Care Challenge is shared with central (ECSD). In 
other words, all monies are pooled with other schools to support the EDSD 
Foundation. The Division is looking to have each school generate a 
substantial amount. Ideas discussed included: throwing food like spaghetti 
at Ryan who is in the centre of a type of PPE, perhaps selling masks for a 
profit which goes to the Challenge. 

• Standard of Student Dress - Ryan has been asked to share the draft 
recommendation on student dress. There has been much discussion on 
this policy. The genesis of this initiative came from students who met with 
the Superintendent and trustees. There was a sense that student dress 
codes were punitive. As a result, the group proactively looked at other 
Divisions. Students said the term “dress code” is punitive; hence changing 
it to “standard of student dress” and guidelines with rationale will be set. If 
there is a restriction, a reason behind the restriction will be articulated. 
The goal is to allow students to express themselves within reason while 
keeping in mind what is acceptable in mainstream culture. We want to 
express dress codes in gender neutral terms in an effort to achieve one 
standard that all staff can ascribe to. Students hope to have a general 
enough standard to allow diversity and flexibility for the school. Also, 
standards will be decided collaboratively within the community. Hope is to 
have schools set positive expectations and reflect if there is any bias in the 



decision. Important to describe what appropriate dress looks like. A 
discussion was held with respect to headwear as an example; that is, 
students can proactively discuss minimum standards for headwear such as 
schools will allow headwear that is religious in nature or medical in 
purpose. If headwear makes students feel comfortable, then that is okay 
from a staff perspective as there are other educational battles they would 
like to challenge. There will be times and circumstances when a school may 
say no with respect to an article of dress – these include safety measures 
and any symbolism that are offensive, not inclusive, nor supporting our 
Catholic identity. The principles of “appropriate” will not be suspended 
temporarily such as they have in the past during a “break a rule day.” You 
can have theme days that are able to comply to the standards. Next steps 
include collaborative conversations, feedback followed by implementation. 
Discussions continued and the Advisory Committee provided 
administration with feedback that was recorded by Ryan to share with the 
Division. 

7) New Business – vote for 2020-2021 board members (chair, co-chair, treasurer, 
secretary, members at large)  

a) Motion to have Cathy as Chair, Lloyd as Treasurer, and Glen as Secretary, and 
therefore keep these as nominations. Lloyd seconded. Motion carried. 

b) For our School Council and Fundraising Agenda – Trustee Terry Harris will join us 
on Monday, December 14th.  

8) Old Business – 

a) Nothing under School Council for Old Business 

9) Next Meeting Dates – December 14th, 2020 

10)  Adjournment @ 8:11 p.m. 
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